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@ Preface 
mmm. 


“en is the second publication of the "Sectoral Partnerships - UpdateReport”. It provides 
an overview of activities carried out under the Sectoral Partnerships Initiative (SPI). 
The publication is produced bi-annually to provide interested parties with an overview of industry 
sectoral activities. This edition covers the period between April and October, 1993. 


SPI is a national initiative which brings together employers and workers, along with 
educators and governments to work in partnership to address human resource challenges facing 
industry. 


Sectoral Partnerships are private-sector driven. It is the private sector - the workers and 
employers - who best understand the challenges they face and who must make the decisions 
which will lead firms to survive and thrive in today’s global economy. Worker skills are the key 
to a prosperous economy. 


The federal government facilitates the creation of the labour-management partnerships 
Canada needs to help Canadians prepare for the new economy by creating jobs and guiding the 
education system towards the needs of tomorrow’s workforce. 


The key objectives of the partnership initiative are: 

# to promote employment opportunities via a highly skilled workforce; 

@ to facilitate and develop new social and economic partnerships between business and labour; 
# to implement key national occupational/skills and training standards; 


# to provide forward-looking labour market information for governments, educators, parents, 
youth and industry planners; and 


# to provide better dialogue between business and education/training systems. 


To meet these objectives the initiative comprises the following four components: sector 
studies outlook research, sector skills outlook research (sector studies), business-labour 
partnerships (sector councils), skills upgrading, and national occupational/skill standards. 


We are interested in receiving suggestions you may have on the publication’s content or 
format. Your comments may be forwarded to: 


Sectoral Partnerships Initiative Coordinator 
Human Resources Development 

140 Promenade du Portage 

Labour Market Services Branch, 5th Floor 
Hull, Quebec 

K1A 0J9 


Fax: (819) 953-8700 


Digitized by the Internet Archive 
in 2022 with funding from 
University of Toronto 


https://archive.org/details/31/61115569659 


@ In This Report 


Human Resource Sector Studies 


Industrial Adjustment Service (National) Agreements 


October 1993 Update Report 


vi 


Update Report 


October 1993 


Update Report vii 


Seed Funding/Skill 


Sector Councils 


viii Update Report October 1993 


Human Resource Sector Studies 


r industry 
identify the 
t 

resource 
ges. Their 


sectors; 


ment human 
resource | 


Facilita ndards where 
needed; a 


Encourag ing. 


uv extaath ie: 


es 4 o Ay 


iNet 
SOn eh! a fal 
. SF i ; 
Wye 
if : a) v 
' ps 
ih ie 
cf fi . 
| iat 
7 
; ! +z ' 
; f 
1% 
i ; 
i ¥ 
A 
AS = 
Rue } 


@ Advertising (Sign Manufacturing) 


| Start Date: March 1993 
| Release Date: Spring 1994 


Issues to be addressed include the effects of changing 
technologies on occupation and skill requirements, 
the industry’s ability to attract new workers and the 
effectiveness of present training programs. 


Objective: 


4 To examine the human resource needs in the Ca- 
nadian sign-manufacturing industry. 


Progress: 


People in the industry have been consulted through 
interviews and site visits. Early stages of the study 
examined the pressures and trends (including emerg- 
ing technologies) affecting the industry and its work 
force. A survey of employers is being conducted to 
assess the human resource practices and the indus- 
try’s capacity to develop its work force. 


Participants: 
—— EE _______ 


- ID Signs Limited 

- Duchon Neon/Plastic Ltd. 

- Enseignes Trans-Canada 

- Contempra Signs 

- Grant Sign Services Inc. 

- Jim Pattison Sign Group 

- Mediacom Inc. 

- Neon Fx 

- Claude Neon Ltee. 

- Neon Products 

- The Sign Network 

- Enseignes Bélanger Inc. 

- Knight Signs Ltd. 

- Les Enseignes Media 

- Mattatall Signs Limited 

- Fédération de la métallurgie (CSN) 
- Neon Products Ltd. 

- International Brotherhood of Painters and Allied Workers 
- Excellent Signs and Displays Inc. 
- Teksign Inc. 

- George Brown College 

- Northern Alberta Institute of Technology 
- Quebec government 

- Alberta government 

- Ontario government 

- Industry and Science Canada 


- Association professionelle des fabricants d’enseignes du 
Québec 


- Sign Association of Canada 

- Manitoba Sign Association 

- Alberta Sign Association 

- ND Graphics Products Ltd. 

- Canadian Standards Association 
-. Human Resources Development 


Contact: Luc Nadon at (819) 994-4162 
or Kathleen Walford at (819) 953-1491. 


October 1993 


Update Report : 


@ Community Colleges /Institutes /CEGEPS 


Start Date: March 1992 


| Release Date: September 1993 


A human resource study of Canada’s community 
colleges was initiated in December 1991, at the re- 
quest of the Association of Canadian Community 
Colleges (ACCC). The issues examined were ongo- 
ing technical skill renewal, renewal of instructional 
and counselling skills, energizing and focusing hu- 
man resource development, designing strategic 
change, and human resource policies and practices. 


Objective: 


a _ S= ==  =====—=—=—SSSS—”~C<S;~;ST«<CS; SCStS:S:C<CS~S 


@ To examine the human resource needs of admin- 
istrators, faculty and technical support staff of the 
community college system. 


Key Findings: 


The report recommended initiatives which colleges 
could undertake individually and at the inter-college 
and national levels. These included promoting con- 
tinuous learning and renewing technical and instruc- 
tional skills. The report suggested that colleges 
develop an integrated approach to human resource 
renewal and examine such issues as employment 
equity through the use of improved data on staff 
characteristics. 


Participants: 


The steering committee was composed of community college 
administrators, faculty, support staff, students, 
representatives from boards of governors and the ACCC. 
Representatives from industry and labour and two ex-officio 
provincial representatives participated. 


/ 


Contact: Ramona Materi at (819) 953-0314 
or Gary Fletcher at (819) 994-2280. 
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@ Consulting Engineering Industry 


| Start Date: September 1993 
| Release Date: Summer 1994 


Issues: 


Initiated in September 1993 at the request of the 
Association of Consulting Engineers of Canada, the 
study will examine several key issues including the 
impact of a changing business environment on em- 
ployment levels and skill requirements, the quantity 
and quality of on-the-job training, changes in the 
occupational mix, and management strengths and 
weaknesses. The effect of regional differences on the 
industry’s human resources will be identified by as- 
sessing differences in the type of consulting engi- 
neering services offered across Canada. The study 
will examine the intemational market for Canadian 
consulting engineering services and the competitive 
strengths and weaknesses of key international com- 
petitors. 


Objective: 


# To diagnose the human resource issues and chal- 
lenges facing the consulting engineering industry. 
The emphasis will be on developing a better un- 
derstanding of the employment structure, skill 
requirements and training needs of firms engaged 
in engineering services. This study will also iden- 
tify relevant trends affecting human resources and 
assess their impact on future human resource re- 
quirements. 


Progress: 
 ——=S 
The first steering committee meeting was held in 
September 1993. Peat Marwick Stevenson & Kel- 
logg, the consulting team selected for the project, has 
presented a work plan for the study. A combination 
of interviews, focus groups, delphi survey and re- 
gional workshops will be conducted. 


Participants: 
——— SS _____ — 


- Association of Consulting Engineers of Canada 

- Canadian Council of Professional Engineers 

- Engineering Institute of Canada 

- Canadian Academy of Engineers 

- Canadian Council of Technicians and Technologists 
- University of British Columbia 

- Industry and Science Canada 

- Human Resources Development 


Contact: Patricia Mosher at (819) 997-2425 
or Christine DaPrat at (819) 953-2546. 
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@ Cultural Sector — Sector Study 


- Guilde des musiciens du Québec, 
- Union des artistes 

- Department of Canadian Heritage 
- Human Resources Development 


| Start Date: September 1992 


| Release Date: Fall 1994 


Audio-Visual and Live Performing Arts: 
- Professional Association of Canadian Theatres 


- Alliance of Canadian Cinema, Television and Radio 
Artists 


- Fédération professionnelles des réalisateurs et 
réalisatrices de télévision et de cinema du Québec 


- Canadian Actors’ Equity Association 

- Union des artistes 

- International Alliance of Theatrical Stage Employees 
- Canadian Association of Broadcasters 

- Canadian Broadcasting Corporation 

- Canadian Arts Presenters Association 


- Canadian Association of Professional Dance 
Organizations 


- Canadian Film and Television Production Association 


- National Association of Broadcast Employees and 
Technicians 


- Department of Canadian Heritage 
- Human Resources Development 


issues 


At the request of the Canadian Conference of the 
Arts, HRD is sponsoring a human resource study of 
the cultural sector. The study will explore the chang- 
ing environment in the cultural sector. It is proceed- 
ing at the same time as a major survey of the cultural 
labour force (see next item). A sector council is also 
being established, through the Canadian Conference 
of the Arts. 


Objectives: 


@ To examine trends in technology, public policy 
and markets and their implications for creative, 
technical and administrative occupations, 


@ To develop a better understanding of the nature of 
work in the sector, including career paths, self-em- 
ployment, job mobility and holding multiple jobs; 
and 


Literary Arts and Publishing: 

- Association of Canadian Publishers 

- Periodical Writers’ Association of Canada 

- Canadian Magazine Publishers Association 
- Union des écrivains québécois 

- The Writers’ Union of Canada 

- Association nationale des éditeurs des livres 


- Ministry of Advanced Education and Training (British 
Columbia) 


- Department of Canadian Heritage 
- Human Resources Development 


To identify gaps in existing human resource de- 
velopment activities. 


Progress: 


Working groups are overseeing studies in four sub- 
sectors: music and sound recording, audio-visual and 
live performing arts, literary arts and publishing, and 
visual arts and crafts. Field work will continue in each 


Visual Arts and Crafts: 


: ; ar el - Canadian Crafts Council 
of the four studies until January, at which time analy- | _ Canadian Artists Representation 
Sis and repose ube oi beau - Banff Centre for the Arts 
- Department of Tourism and Culture (Nova Scotia) 
os : - Department of Canadian Heritage 
Participants; - Human Resources Development 
Music and Sound Recording: 


Contact: Paul Thompson at (819) 953-6438, 
Kateri Marchand at (819) 997-4036 
or Gary Fletcher at (819) 994-2280. 


- American Federation of Musicians 
- Canadian Independent Record Producers Association 
- Association of Canadian Orchestras 
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@ Cultural Sector — Labour Force Survey 


| Start Date: January 1992 
| Release Date: December 1994 


The Culture Labour Force Survey is part of a new 
iMitiative to create an integrated and comprehensive 
data base on individuals in the cultural sector. The 
survey, which is designed to complement the human 
resource sector study, was launched in January 1992. 
This survey is being carried out for HRD by Statistics 
Canada under the direction of a joint govermment/pri- 
vate sector steering committee. 


Objectives: 


# To collect base-line data on labour market pat- 
tems, employment mobility, income dynamics, 
training levels and needs, temporary and part-time 
employment, career paths, working conditions 
and demographic characteristics of those in the 
sector; and 


¢ To fill a long-standing information gap by provid- 
ing a portrait of individuals working in the cultural 
sector. 


Progress: 

EEE st—<~;7;C 
The project is being conducted in phases over four 
years. The initial phase included consultations to 
ensure the information needs of the cultural sector 
would be met by the survey (June 1992). The second 
phase involved drafting a questionnaire based on the 
results of phase one and developing the survey meth- 
odology (July 1993). Phase three includes survey 
testing, modification and implementation (May 
1994). The final component is the analysis of data and 
dissemination of results (initial results expected De- 
cember 1994). 


Two surveys will be conducted. One will collect 
detailed information on a wide range of occupations 
ranging from artistic, performing and technical occu- 
pations to those in libraries and other heritage insti- 
tutions. The companion survey will provide 
less-detailed information for a larger sample and will 
include a broader range of occupations. This latter 
survey will provide a measure of the total spinoff 
employment generated by the cultural sector. It is 
being conducted as a supplement to the monthly 
Labour Force survey. 


Interviews for the larger of the two surveys will be 
conducted in May 1994 to collect income informa- 
tion for the previous calendar year. The estimated 
sample size for this survey is 18,500 and should yield 
provincial results by occupation. Respondents will be 
randomly selected from lists of members of cultural 
associations, unions and councils. The Labour Force 
Supplement survey will be administered in January 
1994 to approximately 60,000 households across 
Canada. It is aimed at providing an overall measure- 
ment of the cultural labour force in Canada. 


An extensive communications plan has been devel- 


oped. 


Participants: 


- Statistics Canada 

- Canada Council 

- Canadian Heritage 

- Canadian Conference of the Arts 
- Human Resources Development 


Contact: Patricia Mosher at (819) 997-2425 
or Russ Jackson at (819) 994-4538. 


a ae 
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@ Electronic/Electrical Appliance Repair and Service 


| Start Date: January 1992 


| Release Date: January 1994 


This sector study supports the work of a human 
resource committee of the Canadian Electronic and 
Appliance Service Association. The final report high- 
lights trends in occupations and skill requirements, 
the human resource challenges facing the industry 
and possible courses of action to deal with these. 


Objective: 


@ To develop a framework to identify and address 
the industry’s human resource and training needs. 


Key Findings: 


The steering committee has reviewed the work of the 
Price Waterhouse project team and the final report. 
A subcommittee has been appointed to develop a 
communication plan to disseminate study findings 
among all industry stakeholders and assess industry 
commitment to implement study recommendations. 


Participants: 


- Sears Canada Inc. 

- Mitsubishi Electric Sales Canada Inc. 

- Sony of Canada Ltd. 

- Matsushita Electric of Canada Ltd. 

- The Brick Warehouse Corporation 

- Sharp Electronics of Canada Ltd. 

- Canadian Electronic and Appliance Service Association 
- Communications and Electrical Workers of Canada 

- Corporation des 6lectroniciens du Québec 

- Ontario Television Electronics Association 


- Manitoba Association of Service Technicians and 
Electronic Repair Shops 


- Electronic Services Dealers Association of Alberta 
- Appliance Service Association of British Columbia 
- George Brown College 

- Centennial College — 

- Ontario government 

- New Brunswick government 

- Alberta government 

- Human Resources Development 


Contact: Luc Nadon at (819) 994-4162 
or Gary Fletcher at (819) 994-2280. 
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@ Furniture Manufacturing Industry 


—_ 


| Start Date: March 1993 
| Release Date: Spring 1994 


Issues: 

——— ES ____—_ 
In June 1992, representatives of the furniture industry 
presented their final report on the challenges to com- 
petitiveness facing their sector. One of the six factors 
identified in that report as critical to the international 
competitiveness of the furniture sector was the need 
for a highly trained and flexible work force. 


A number of key issues are being examined, includ- 
ing the impact of computerized machinery on em- 
ployment levels and skill requirements, the quantity 
and quality of on-the-job and institutional training, 
literacy and numeracy levels, changes in the occupa- 
tional mix, and management strengths and weak- 
nesses. 


While this is a study of the Canadian industry, re- 
gional differences and the international market for 
furniture products are also being explored. 


Objective: 


To undertake an in-depth analysis of human re- 
source issues and opportunities to establish a long- 
term strategic direction for the industry. 


Progress: 


ee 


Following a meeting held in March 1993 to review 
and approve the terms of reference, the consulting 
firm of Emst & Young was selected to conduct the 
research for the study. A preliminary work plan was 
approved and work has commenced. A second steer- 
ing committee meeting was held on 10 September, at 
which time results from the literature review and 
preliminary interviews were presented and dis- 
cussed. Data collection, focus groups and case stud- 
ies will be conducted through the fall, with 
preliminary results available in December. A final 


report should be available in the spring of 1994. 


Participants: 
ii 


- Furniture West Inc. 
- Ontario Furniture Manufacturers’ Association 
- Quebec Furniture Manufacturers’ Association 


- Business and Institutional Furniture Manufacturers’ 
Association of Canada 


- Canadian Home Furnishing Association 
- Corporation des marchands de meubles du Québec 


- Fraternité nationale des charpentiers, menuisiers, 
forestiers, et travailleurs d'usines 


- Central des syndicats démocratiques 

- Teamsters 

- Syndicat des métallos 

- International Woodworkers of America 

- Contédération des syndicats nationaux 

- Ecole québécoise du meuble et du bois ouvrié 
- Conestoga College 

- Industry and Science Canada 

- Human Resources Development 


The steering committee is co-chaired by HRD's 
commissioner for workers and commissioner for employers. 


Contact: Patricia Mosher at (819) 997-2425 
or Christine DaPrat at (819) 953-2546. 
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@ Grocery Products Manufacturing Sector 


| Start Date: September 1992 
| Release Date: Initial stage was completed 
May 1993 


Participants: 


- Agri-Food Competitiveness Council 


- Bakery, Confectionery and Tobacco Workers 
International Union 


- Grocery Products Manufacturers of Canada 
Issues: - International Brotherhood of Teamsters 
- Retail, Wholesale and Department Store Union 
In September 1992, the Grocery Products Manufac- | - United Food and Commercial’‘Workers International 
turers of Canada (GPMC) and the United Food and | Uiion 
Commercial Workers Union (UFCW), in conjunc- 
tion with the Agri-Food Competitiveness Council, Contact: Ramona Materi at (819) 953-0314 
the International Brotherhood of Teamsters, the Bak- or Gary Fletcher at (819) 994-2280. 
ery, Confectionery and Tobacco Workers Union and 
the Retail, Wholesale Department Store Union asked 
HRD to help plan a major study and conference. 


The main purpose of the study and conference was to 
establish, and maintain sustainable prosperity in the 
Canadian grocery products manufacturing sector. To 
achieve this, issues such as trade, research and devel- 
opment, quality, cost, technology and human re- 
sources were analyzed. 


Objective: 


@ To examine factors affecting competitiveness and 
employment in the grocery products manufactur- 
ing sector, including the human resource develop- 
ment opportunities and constraints facing the 
industry. 


Progress: 


The study began in September 1992. A conference to 
discuss competitive challenges and human resources 
issues facing the industry was held May 1993. Nearly 
250 people attended, including CEOs and shop floor 
workers. 


Participants are currently examining the possibility 
of undertaking sector studies of specific subsectors. 
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| Start Date: October 1991 
| Release Date: August 1993 


The final report focused on pressures and trends 
shaping the industry (including technologies) and 
their impact on employment and skill requirements. 
It also examined the industry’s capacity for human 
resource development and recommended courses of 
action to deal with human resource challenges. 


Objectives: 


@ To examine current and future skill requirements 
of the mining work force; and 


@ To identify possible courses of action to ensure 
that the Canadian mining industry has the human 
resource capability to compete globally. 


Key Findings: 


— es  _____"——_—__——————<“<~;7; TCS 


The study identified eight human resource chal- 
lenges: ongoing training and development for all 
employees, basic academic skill upgrading, national 
standards for operation/production occupations, 
work force dislocation and adjustment, trades train- 
ing, work force diversity, mining-related post-secon- 
dary education and the secondary school system. 


Participants: 

——— EE 
- The Mining Association of Canada 

- Inco Ltd. 

- Cominco Ltd. 

- Falconbridge Ltd. 

- Cambior 

- Coal Association of Canada 

- United Steelworkers of America 

- McGill University 

- British Columbia Institute of Technology 

- Alberta government 

- British Columbia government 

- Ontario government 

- Energy, Mines and Resources 

- Canadian Institute of Mining, Metallurgy and Petroleum 
- First Nations 


Contact: Luc Nadon at (819) 994-4162 
or Gary Fletcher at (819) 994-2280. 
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@ Pulp and Paper Industry | 


| Start Date: December 1991 
| Release Date: January 1994 


The Canadian Pulp and Paper Association and the 
Canadian Paperworkers Union (now Communica- 
tions, Energy and Paperworkers Union of Canada) 
requested that HRD support an in-depth study of 
human resource concerns in the pulp and paper in- 
dustry. It has been undergoing major restructuring 
since the late 1980s because of the recession, chang- 
ing environmental regulations, recycling, exacting 
consumer demands and competitive pressures glob- 
ally. 


The issues varied regionally (east versus west) and in 
subsectors (market pulp versus newsprint versus fine 
papers). All areas reported that additional resources 
must be devoted to more and better quality training, 
retraining and upgrading. Since layoffs and mill clo- 
sures will continue (at least for the medium term), 
industry-wide guidelines should be developed co-op- 
eratively to minimize hardship. 


Objectives: 


# To examine the implications of the demands on 
the pulp and paper work force; and 


% To determine how the work force could be better 
trained and prepared to improve productivity, sta- 
bility and competitiveness. 


Key Findings: 


The research, undertaken by Price Waterhouse (Van- 
couver office), began in April 1992. It was directed 
by a steering committee of about 30 representatives 
from business, labour, associations, colleges, univer- 
sities and provincial and federal government depart- 
ments. The final report is complete and is being 
published. It should be released early in 1994. 


Participants: 


Business: 

- Canadian Pulp and Paper Association 

- Noranda Forest Inc., Ontario 

- Tembec Inc., Quebec 

- J.D. Irving, New Brunswick 

- Weldwood of Canada Inc., British Columbia 

- Domtar, Quebec (alternate) 

- Canadian Pacific Forest Products, Quebec (alternate) 


Labour: 


- Communications, Energy and Paperworkers Union of 
Canada, national and regional reps 


- Fédération des travailleurs du papier et de la forét, 
Québec 


- Workers Health and Safety Centre, Ontario 


Education: 


- British Columbia Institute of Technology, British 
Columbia 


- Confederation College, Ontario 
- University of British Columbia, British Columbia 


- Centre spécialisé en pates et papiers — CEGEP de 
Trois-Riviéres, Québec 


Government: 

- Human Resources Development 
- Industry Canada 

- Forestry Canada 


- Provincial labour/training/education departments — 
British Columbia, Newfoundland, Ontario 


Contact: Martin Ruel at (819) 953-0298 
or Jenna MacKay-Alie at (819) 997-5852. 


12 Update Report 


October 1993 


@ Western Grain Storage and Handling 


| Start Date: Fall 1993 
1 Release Date: Fall 1994 


Issues: 


In the fall of 1992, HRD convened a conference on 
labour-management partnerships in the western grain 
elevator industry. The Western Grain Elevator Work- 
ing Group, composed of labour and management 
representatives, was subsequently established. This 
group approached HRD to examine human resource 
issues affecting the industry and place these in the 
context of the changing global environment. 


The study will examine a number of key issues, 
including the shifting business environment, the 
changing regulatory regime under which the industry 
operates and the resulting implications for human 
resources. 


Objective: 


# To provide, within a strategic planning frame- 
work, detailed analytical output examining the 
scope and nature of human resource issues within 
the western grain storage and handling industry. 
The study will assess the industry’s current and 
future business environment, identify current and 
emerging technologies, assess all employment is- 
sues and identify industry-wide institutional ar- 
rangements for addressing human resource 
development issues. 


Progress: 


EE t—<=Ss_ 
Based on literature research and consultations with 
industry representatives, terms of reference identify- 
ing the scope and nature of the project were prepared. 
A consultant for the study will be chosen in the fall 
of 1993. Steering committee meetings will begin in 


1994. 


Participants: 
iO  __ 


- Pioneer Grain Company Limited 
- Saskatchewan Wheat Poo! 

- Manitoba Pool Elevators 

- Grain Workers Union Local 333 
- Grain Services Union 


- Transportation Communications International Union 
(Grain Division) 


- HRLC (formerly Labour Canada) 
- Industry experts from government agencies 


It is anticipated that further industry involvement will occur. 


Contact: Janice Young at (819) 997-0244 
or Jenna MacKay-Alie at (819) 997-5852. 
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Human Resource Sector Studies 
— Mail Order Form — 


@ Canadian Automotive Parts Industry 
(Human Resource Study ) 
1991 LM 147 E_F_ 


@ Canadian Foodservices Industry 
(A Human Resource Study) 
Detailed Report (1991) LM-138 E_F_ 
Summary (1990) LM-121  Bil._ 
Case Studies (1990) LM-122 Bil._ 


@ Horticulture Industry - Organizing 
For The Future - Human Resource 
Issues and Opportunities 
National Report (1992) LM-218 E_F_ 
Quebec Region (1993) LM-256 Bil._ 
Ontario Region (1993) LM-257 Bil._ 
Atlantic Region (1993) LM-260 Bil._ 
Prairie Region (1993) LM-261  Bil._ 
British Columbia Region (1993) LM-227 Bil._ 


@ Human Resources in the British Columbia 
Wood Products Industry 
Summary (1992) LM-229 Bil._ 
Detailed Report (1992) LM-222 E_F_ 


@ Human Resources in the Canadian 
Aircraft Maintenance Industry 
(1991) LM 132 E_F_ 


@ Human Resources in the Canadian 
Broadcasting Industry 
Executive Summary (1992) LM-228 Bil._ 
Detailed Report (1993) LM-259 E_ F_ 


@ Human Resources in the Canadian 
Commercial Printing Industry 
Summary Report (1991) LM-176 Bil_ 
Descriptive Annex (1992) LM-161 Bil_ 
Detailed Report (1992) LM-145 E_ F_ 


Human Resources in the Environment 


Industry 
Summary Report (1992) LM-233  Bil_ 
Detailed Report (1993) LM-267 E_F_ 


Human Resources in the Upstream 

Oil and Gas Industry — 

Changes - Challenges - Choices 

Vol. I: Report E_F_ LM-225 (1992) 
Vol. II: Appendices E_F_LM-230 (1992) 


Human Resources Study of the Canadian Marine 
Transportation Industry 
Detailed Report (1993) 

LM-262 E_ F_ 


Software and National Competitiveness 
(Human Resource Issues and Opportunities) 
Executive Report (1991) 

LM-180 E_F_ 
Detailed Report (1992) 

LM-181  E_F_ 
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Return To: 

Human Resources Development © 
Labour Market Outlook and Sectoral Analysis, Liaison Unit 
140 Promenade du Portage, Phase IV, 8th Floor 
Ottawa, Ontario K1A 0J9 

Fax: (819) 994-4533 or (819) 994-2480 
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@ Canadian Museums Human Resource IAS Committee 


| Start Date: October 1993 


| Completion Date: July 1994 (Phase one 
| completed Jan. to Sept. 93) 


Issues: 
ES _____ — 
The Museum Labour Force Survey (1989) identified 
anumber of human resource issues, including: organ- 
izational restructuring, rapid evolution in skill re- 
quirements and inequities based on gender, region, 
size of institution and demographic trends. 


Objectives: 


@ To develop a national framework for human re- 
source development; 


4 To examine human resource issues, establish a 
framework and outline a strategy for solving prob- 
lems; and 


# Toimplement the strategy in the museum commu- 
nity. 


Progress: 


The national framework for human resource devel- 
opment is ready for the consultation and action phase 
through focus group meetings, workshops, demon- 
stration projects with provincial and national mu- 
seum association conferences, the trainers’ network, 
museum directors and the forum of museum associa- 
tions. Based on the results of focus groups and con- 
sultations, the committee will develop a national 
strategy and implementation plan to resolve human 
resource issues facing the sector. This will include 
pilot testing of innovative approaches to address 
those issues. 


Participants: 
SR i 


- Canadian Museums Association 

- Manitoba Museum of Man and Nature 

- Manitoba Government Employees Union 

- Other members include: 

- Art Gallery of Ontario 

- Allan Sapp Gallery 

- Royal British Columbia Museum (Biology Collections) 
- Canadian Museums of Civilization (Native Training) 
- Canadian Federation of Friends of Museums 

- Centre canadien d'architecture 

- Nova Scotia College of Art and Design 

- Université du Québec a Montréal 

- University of Toronto 

- Ontario Ministry of Culture and Communications 


| Contact: Danielle Plouffe at (819) 994-3901 
or Fax (819) 953-7599. 


ee 
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@ IAS Committee with the Executive of the National 
Sectoral Council for Culture and the Canadian 


Conference of the Arts 


A National Sectoral Council for Culture (NSCC) was 
set up through a SEED fund agreement (1 March 
1993 30 April 1993) with the Canadian Conference 
of the Arts (CCA). 


IAS funding is now being used to harmonize NSCC 
activities with the ongoing sector study and cultural 
labour force survey, which will identify human re- 
source issues for the cultural sector. Results for the 
study and the survey will be available in the summer 
of 1994 and spring of 1995 respectively. This sector 
council has the potential to assume greater responsi- 
bility to develop and implement a strategic human 
resources plan pending resolution of issues relating 
to representation, self-sufficiency and autonomy. 
NSCC is not yet operational. 


Objectives: 


@ To develop a human resource strategic framework 
for the cultural sector; 


@ To develop effective means for the cultural com- 
munity to be fully involved in the Council’s stra- 
tegic human resource planning process and 
structure; and 


@ To develop and implement a communications 
strategy to ensure sector-wide dissemination and 
secure full acceptance by the sector’s opinion 
leaders and decision makers. 
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Progress: 


A preliminary human resource strategic framework 
has been developed and will be distributed shortly. 
This is an early draft offering only thoughts for 
discussion, not guidelines for human resource activi- 
ties in the sector. The human resource study and the 
cultural labour force survey which precede the devel- 
opment of a human resource strategic process are in 
progress. 


Participants: 


- Executive of the National Sectoral Council for Culture 
- Canadian Conference of the Arts 


Contact: Danielle Plouffe at (819) 994-3901 
or Fax (819) 953-7599. 


October 1993 


@ Boilermakers IAS Committee 


| Start Date: November 1992 
Completion Date: October 1993 


Participants: 


- Employer/employee representatives within the Canadian 
Boilermakers Training Trust Fund 
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Contact: Gary Greenman at (819) 994-3849. 


The industry has determined the need for a national 
trade occupational and training standard and for the 
curriculum to support the standard. 


Objectives: 


# To update the occupational analysis, standards, 
training and training guidelines; 


# To develop a model national curriculum; 
@ To develop a national training pilot program; and 


# To explore the possibility of distance learning. 


Progress: 


ee 


The committee has reviewed and amended the cur- 
rent Red Seal occupational standard and has submit- 
ted the revised text for validation by the respective 
provincial advisory committees. Various provincial 
training curricula have also been reviewed. The next 
step will be to develop a draft national core curricu- 
lum for the boilermaker trade. 


a ee 
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@ Canadian Construction Association Gold Seal Pilot 
Program | 


Participants: 


- Employer/employee representatives within the 
Construction Association national membership 


Issue: 


Contact: Gary Greenman at (819) 994-3849. 


A means of evaluating and maintaining an acceptable 
national competency level in all construction occu- 
pations, from trades to senior management, is not 
available. 


Objective: 


To validate three disciplines in the occupational 
areas of general operations, mechanical contractor 
and electrical contractor. These disciplines are 
manager, estimator and superintendent. (The pilot 
program will be limited to validating the processes 
and procedures established to carry out the normal 
operating activities of the Gold Seal Certification 
Program.) 


Progress: 


The committee is now completing the national vali- 
dation exercise covering the nine disciplines under 
consideration. The "grandfathering" exercise has 
been introduced which will allow those with exten- 
sive work experience to challenge the Gold Seal 
exam. Regional review committees have been estab- 
lished to review the "grandfathering" exercise and 
exam applications. 
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@ Canadian Home Builders’ Association 


Residential /Renovator IAS Committee 


| Start Date: April 1992 
| Completion Date: March 1994 


Issues: 


The industry has identified human resource issues to 
be addressed. Also, a human resource development 
process for the residential home building industry is 
not available. 


Objectives: 


@ To develop a research and development structure 
that confirms and addresses human resource is- 
sues; 


@ To research and prepare recommendations on the 
identified issues; and 


# Tocreate a comprehensive human resource devel- 
opment program based on the recommendations. 


Progress: 


This committee has developed the framework which 
will be used to structure a research and development 
program. Work continues toward the development of 
a comprehensive national training plan. 


Participants: 


- Residential home builders 
- Residential renovators 
- Home building skilled workers 


Contact: Gary Greenman at (819) 994-3849. 
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@ Canadian Roofing Industry | 


| Start Date: September 1993 


| Completion Date: December 1994 


Issue: 


As with other segments of the construction sector, the 
roofing industry has recognized that the key to long- 
term competitiveness lies in a skilled work force. As 
a result, the industry is developing its national edu- 
cation plan to provide a human resource planning 
framework for skill development. 


Objectives: 


@ To create a national human resources planning 
chair to lead the initiative; 


# To develop measures to ensure the retention of 
journey status roofers within the industry; 


To establish an inventory of innovative training 
approaches and of existing course material for 
roofers; and 


# To identify key links to public sector training 
providers. 


Progress: 


This agreement has just been signed and the commit- 
tee has held its first meeting. 


Participants: 


- Canadian Roofing Contractors Association 

- Private Contractors — Owner Operators 

- Journey Status Workers 

- Canadian Council of Directors of Apprenticeship 


SS 


Contact: Gary Greenman at (819) 994-3849. 
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October 1993 


@ Hoor€overing |.) ee 


| Start Date: September 1993 
| Completion Date: May 1994 


Issues: 


The industry wants to upgrade its work force and to 
ensure new and younger workers enter the industry. 
High worker turnover is a problem as is recruitment. 
Standardization of worker apprenticeships would 
help the interprovincial mobility of workers and im- 
prove job continuity in an industry that experiences 
serious layoff cycles. 


Objective: 


a 


# To complete a survey of the industry and to de- 
velop a plan of action to implement the Red Seal 


apprenticeship program. 


Progress: 


Work is at a developmental stage and an IAS agree- 
ment is expected to be signed by 31 August 1993. 
Industry participants are in place and are committed 
to the IAS process. 


Participants: 


- The Union of Carpenters and Allied Workers 
- The United Brotherhood of Carpenters and Joiners 
- The Canadian Carpet Institute 


Contact: Dave Lenihan at (819) 994-4333. 
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@ Heating, Refrigeration and Air Conditioning Institute 
(HRAI) Winnipeg Pilot Residential HVAC Installer IAS 
Committee 


1 Start Date: August 1992 


Participants: 


| Completion Date: July 1993 1 | - Heating, refrigeration and air conditioning contractors 
TRL ataee ba ee Tea eee - Skilled HVAC tradespetsons 


Issue: 
4 Contact: Gary Greenman at (819) 994-3849. 


Training now available in the industry needs to be 
validated. 


Objectives: 


@ To identify and correlate appropriate resource ma- 
terials; 

# To improve the content of computer-related teach- 
ing aids in support of work-based performance 
procedures; 


@ To clarify and strengthen the structure and direc- 
tion for the work-based performance procedures; 
and 


@ To present the final package for HRLC sponsor- 
ship toward a national apprentice trade review. 


Outcome: 


The committee identified and correlated appropriate 
resource materials. The content of the computer-re- 
lated teaching aids in support of work-based practice 
has been improved. Clarification and strengthening 
of the structure for the work-based performance pro- 
cedures is ongoing. The pilot exercise is scheduled 
for national committee review in late fall 1993. 
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© Heating, Refrigeration and Air Conditioning Residential 


Installer [AS Committee 


| Start Date: September 1990 
| Completion Date: August 1993 


Issues: 
— ES _ ____e 


There is a lack of qualified workers in the field anda 
lack of training available to those working specifi- 
cally in the residential construction sector. 


Objectives: 


@ To verify nationally the need for a residential 
heating, ventilating and air conditioning occupa- 
tion through a task and occupational analysis; 


@ To develop training guidelines and courseware for 
vestibule and computer-managed learning; 


@ To pilot new courseware through a regular in- 
house training program at Mohawk College spon- 
sored by Transkills Hamilton; 


¢ To pilot the computer-managed learning program 
through the Manitoba chapter of the HRAI; and 


# To develop and produce a computer-managed 
learning modular training program for heat 
loss/heat gain. 


Outcome: 
ES: 


The occupational analysis and courseware has been 
developed. The Winnipeg pilot program, started in 
December 1991, was interrupted in June 1992 to 
make major adjustments to the program material 
when it was leamed that reference material had to be 
included in the distance-learning pilot program since 
college libraries were not accessible. The Hamiltof 
pilot program has been completed. The [AS Commut- 
tee, with the participation of the Golden Horseshoe 
chapter of the HRAI and the Ministry of Skill Devel- 
opment of Ontario, monitored these two efforts, rec- 
ommended adjustments and evaluated courseware 


outcomes. The computer-managed leaming module 
for heat loss/heat gain was completed 30 November 
1992, followed by a Winnipeg-based pilot project 
completed in September 1993. The pilot evaluation 
and final report are expected shortly. HRAI will 
likely market it and put the proceeds toward research 
and development in training for the industry. 


Participants: 


- Heating, Refrigeration and Air Conditioning Institute 
- Employer and employee representatives from the industry 


Contact: Gary Greenman at (819) 994-3849. 
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@ LIUNA National HAZMAT IAS Committee 


ze | ; articipants: 

| Start Date: December 1990 Part panies 

| Completion Date: July 1993 - LabourersAGC Education and Training Fund 
ae naar ETT SEs, |e, CanadiaVAGVISOly Board 


- Labourers’ International Union of North America 
issues: 


There was a lack of skilled labour in the environ- Contact: Gary Greenman (819) 994-3849. 
mental construction milieu, and there is little training 
available in this area. 


Objectives: 


@ Todevelop a proposal for a national training needs 
assessment for material waste workers; 


@ To develop an implementation plan for hazardous 
waste worker education and training; and 


@ To develop regulatory and other measures to en- 
sure the protection of the environment and the 
public and of the health and safety of hazardous 
waste workers in Canada. 


Outcome: 


The committee reviewed existing courseware from 
Canada and the United States. A consultant has de- 
veloped a Canadian training package. The first train- 
ers have been trained using the outline for this 
courseware at facilities in the United States. The 
training package has been validated nationally. 


A training centre has been established in eastem 
Canada. The Environmental Workers Training Insti- 
tute has been established in participation with other 
training councils in Canada. The Canadian LI- 
UNA/Contractors Training Council has been estab- 
lished to facilitate national training and program 
development for the LTUNA/Contractors of Canada. 
The committee has prepared proposals for training 
facilities for central and western Canada. The pilot 
training program in Sydney, Nova Scotia, was com- 
pleted by 31 March 1993, and the committee’s report, 
by July 1993. 
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@ Operating Engineers HAZMAT IAS Committee 


Start Date: June 1992 
Completion Date: May 1993 


Issue: 

— SS —____—_—__ 
A national training program for operating engineers 
in the clean-up of contaminated sites — HAZMAT 
(hazardous material) — was not available. 


Objectives: 

ES ____- 

® To validate the existing national needs analysis to 
identify where training is needed; 


To validate, and adjust nationally, available train- 
ing materials including training guidelines, manu- 
als, skill profiles and site plans; 


To develop and print an information brochure on 
HAZMAT training; 


# To develop a strategy for integrating HAZMAT 
training into present trades training; 


¢ To integrate this initiative for operating engineers 
with HAZMAT proposals of other potential 
trades; and 


To prepare a proposal for the participation of other 
public and private partners in the implementation 
of this project. 


Outcome: 
——EE ES —___s—(<C~; UC” 


This committee completed the validation of the needs 
analysis. The validation of the national training cur- 
riculum and the printing of the information brochure 
on HAZMAT training has been completed. Under a 
separate HRLC training agreement, two training pi- 
lots have been established — one in central Canad4 
and one in western Canada. They will be aimed 
specifically at operating engineers. 


ee ee 


Participant: 


- The Canadian Operating Engineers Joint Apprenticeship 
and Training Council (This Council has equal national 
representation from the Contractors/Operating Engineers’ 
Union locals.) 


Contact: Gary Greenman at (819) 994-3849. 
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@ Canadian Apparel Federation — Design Division 


| Start Date: March 1993 
| Completion Date: November 1993 


Issue: 


The clothing industry in Canada has been severely hit 
by the recession and a general economic downturn. 
About 40,000 workers have been laid off. The future 
for the industry is focused on short, flexible, high- 
quality manufacturing with increased design content. 
The Canadian Apparel Federation was created in 
December 1992, and one of its three divisions is 
design and fashion. 


Objectives: 


To bring together the apparel design industry in 
Canada; and 


To establish a data base that will identify design- 
ers, designer skills and design activity in Canada. 
(The committee will use this data base to set up 
training, skill standards and certification for de- 
signers in Canada.) 


Progress: 


The first meeting was held in February 1993. For the 
first time, the Canadian apparel design community 
came together as an industry. The criteria for a na- 
tional survey questionnaire and its distribution 
method have been put in place. An occupational 
definition for “designer apparel” has been estab- 
lished. The data-gathering process has begun, and the 
national survey began on 5 April 1993. 


The project has been amended to allow for more time 
and additional funding to complete the survey. To 
date, there has been only a 10 percent response to the 
survey and a 25 percent response is needed to make 
the survey results credible and geographically repre- 
sentative. 


Participants: 


- Canadian Apparel Federation, representing the industry 
and 10 designers. 


Contact: David Lenihan at (819) 994-4333. 
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October 1993 


@ Electrical and Electronic Manufacturing Industry 


Apprenticeship Training Task Force 


Start Date: April 1992 
Completion Date: October 1993 


Issue: 

—— EE ——_ 
The Board of Directors of the Electrical and Elec- 
tronic Manufacturing Association of Canada re- 
quested that an apprenticeship program for the 
electrical and electronic manufacturing industry be 
explored. 


Objective: 


# To develop an apprenticeship program for the 
industry which will determine the sector’s skilled 
trades needs; assess the strengths of existing and 
alternative apprenticeship programs; establish in- 
dustry standards; secure partnerships with educa- 
tional institutions; and establish a series of pilot 
projects on apprenticeship trades. 


Progress: 


Three trades have been identified for a proposed 
training and apprenticeship model. There are existing 
standards for two of these trades, electrician and 
industrial millwright mechanic, and they will provide 
a basis for discussion and a framework for agreement. 
Their standards and curricula will be modemized to 
meet the needs of the industry better. A new trade, 
automated equipment specialist, will be developed 
with the qualifications of either an electrician or a 
mechanic and will include a fully regulated certified 
trade of advanced qualifications. Existing training 
standards and curricula will form the basis for the 
creation of a regulated and accredited standard. Dis- 
cussions are ongoing on these issues as well as on 
others such as security from layoff for apprentices. 


Participants: 
a 
- Siemens Electric 

- United Steelworkers of Canada 

- Schlumberger Ind. 

- International Brotherhood of Electrical Workers 
- GE Canada Inc. 

- United Electrical Workers of America 

- Northern Telecom 

- Sectoral Skills Council 

- ASEA Brown Boveri 

- Ontario Ministry of Skills Development 

- Communication Workers 

- Quebec Ministry of Education 


Contact: André Loranger at (819) 994-6344. 
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@ IAS Committee of the Furniture Industry 


| Start Date: November 1991 
| Completion Date: January 1994 


issues: 


The industry was having difficulty staying competi- 
tive in the following areas: marketing and design, 
productivity, operating costs, modemization, train- 
ing, skill development and financing. 


Objectives: 


# To analyze the social, political, economic and 
technological contexts of the industry and the 
trends (competitiveness, globalization, restructur- 
ing, technological changes) which affect human 
resource planning and development in the indus- 
try; and 


To review the ability of current training systems 
to meet the future human resource needs of the 
industry. 


Progress: 


The committee presented a brief to the federal gov- 
ernment on industrial competitiveness in the 1990s. 
Recommendations have been made on the actions 
needed by industry and government to solve identi- 
fied problems and realize competitive opportunities. 
The committee requested that HRLC undertake a 
sector study with the industry. The study of the 
industry is now under way. The industry repre- 
sentatives are also interested in the establishment of 
a sector council. 
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Participants: 


- Association des fabricants de meubles du Québec 
- Ontario Furniture Manufacturers’ Association 
- Furniture West Inc. 


- Business and Institutional Furniture Manufacturers’ 
Association of Canada 


- Canadian Home Furnishing Association 

- Corporation des marchands de meubles du Québec 

- International Brotherhood of Teamsters — Local 973 
- International Woodworkers of America 

- United Steelworkers of America 


Contact: André Loranger at (819) 994-6344. 


October 1993 


@ Motor Vehicle Manufacturers IAS Committee 


Start Date: June 1993 
Completion Date: December 1993 


Human resource issues for the sector include the need 
to increase the skill level of the existing work force 
and to recruit and train new workers. 


Objective: 


# To address human resource and training issues 
across the auto manufacturing industry. 


Progress: 


Meetings to date have established a small working 
group from the steering committee to determine and 
report on, by the end of October, possible initiatives. 
These could include a permanent council which 
could undertake human resource planning and train- 


ing. 


Participants: 


- Motor Vehicle Manufacturers Association 
- Canadian Auto Workers Union 


- Association of International Automobile Manufacturers of 
Canada 


Contact: Ron Howell at (819) 994-6999. 
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(Including Agriculture) 


@ Canadian Fur Industry Adjustment Committee 


| Start Date: October 1991 


i Completion Date: July 1993 


Issue: 


A long recession, changing consumer tastes, new and 
aggressive offshore competition and lobbying of ani- 
mal rights activists have had crippling effects on the 
industry. The manufacturing worker base has de- 
creased to the point where valuable fur trade skills 
were being permanently lost to the industry. 


Objectives: 


To establish four subcommittees to address fi- 
nance and business planning, Canadianization of 
the design of fur garments, innovative retail pro- 
motion and public image enhancement; 


@ To establish a permanent body to address human 
resource issues; and 


@ To establish a union/management group to recap- 
ture skilled fur workers and establish new co-op- 
erative ventures for fur manufacturing enterprises. 


Outcome: 

SEE =====—=—=—=—”~”~C“<;«TC«SSCté<;<C;~S;S;!!S 
The Canadian Trappers Federation was established 
to unite trappers and fur farmers. Four subcommittees 
have been established. New retail approaches, in- 
cluding new store layouts, product mixes and staff 
training have been implemented. Joint undertakings 
between manufacturers and retailers are being set up 
to tie in national industry promotions and advertising. 
A series of seminars on new business approaches to 
the financial institutions that support the industry 
have been set up so that lender confidence and new 
business expertise will be re-introduced into the ut- 
dustry. A financial training package and seminar 
have been put in place to respond to financial training 
needs in the industry and to gain confidence and 
support from reluctant lenders. To support the stabi- 


lization of the industry, a credit office has been set up 
which is funded by the industry. 


This group has requested additional funding from 
HRLC under IAS to implement a pilot project result- 
ing from the efforts described above, but more im- 
portant, to investigate the feasibility of establishing a 
national working group which would examine the 
feasibility of a tri-sectoral human resources council, 
encompassing the fur, apparel and footwear indus- 
tries. 


Participants: 


- Canadian Fur Council of Canada 

- Canadian Fox Breeders Association 

- Fur Institute of Canada 

- Canadian Mink Breeders Association 

- Canadian Trappers Federation 

- Retail Fur Council of Canada 

- United Food and Commercial Workers Union 


Contact: David Lenihan at 


(819) 994-4333. Canadian Nursery Trades 
Association (CNTA). 
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October 1993 


@ Canadian Nursery Trades Association (CNTA) 


| Start Date: March 1993 
| Completion Date: March 1994 


Issues: 


The Canadian Nursery Trades Association (CNTA) 
and the Canadian Horticultural Council are following 
up on several recommendations of the LMOSA- 
funded sector study on horticulture released in March 
1993. These issues include the perceived lack of 
skills within the industry and individual image con- 
cems. 


Objectives: 


@ To undertake a human resource planning exercise 
that will identify occupations within the sector for 
which national standards may be developed; and 


# To develop these standards and provide a commu- 
nication strategy to promote careers in the nursery 
trades. 


Progress: 


— EEE —<C;73 CXC 
The agreement has been signed and the committee 
has awarded a research contract. The research work 
is currently under way. 


Participants: 


- Canadian Horticultural Council 
- Canadian Nursery Trades Association 


Contact: David Greenhill at (819) 994-3807. 
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@ Canadian Steel Trade and Employment Congress 


Participants: 


- The United Steelworkers of America 
- Major steel industry employers 


Issue: 


Contact: Keith Lusk at (819) 994-3815. 
The steel industry is trying to become more competi- a 

tive in a global environment in the 1990s and beyond. 

To meet this goal, employed workers must be appro- 

priately trained to meet the ever-changing demands 

of the steel sector. Steelworkers and employers must 

be dedicated to creating a new leaming environment 

where technological change and economic factors 

can be addressed in the short and long term. 


Objectives: 


a 


# To become more competitive by providing initial 
support to the sector and facilitate the develop- 
ment of generic training initiatives; 


% To develop generic training modules specific to 
the steel industry; 


# To develop a national accounting standard to be 
used by steel producers to account for training 
expenditures; and 


@ To develop a training plan. 


Progress: 


Progress is continuing on each of the objectives iden- 
tified. Anticipated outcomes will be: 


@ The development of 21 generic training modules 
to train employed steelworkers. The curricula will 
consist of steel industry-specific technical mate- 
rial, foundations of learning and work reorganiza- 
tion; 


# An assessment of training needs of steel produc- 
ers; and 


% An accounting standard to capture accounting ex- 
penditures systematically. 
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@ IAS Committee for the Development of Human 
Resources in the Trades Area of the Pulp and Paper 


Bet lNGUStry £95 °* ~~ -g 55 F weete een 


Start Date: October 1992 
Completion Date: October 1993 


Issues: 
__—_ 


Industry issues include global competition and the 
need to restructure to adapt to technological changes. 


Objectives: 


—— SS 


# To seek consensus of the various partners on the 
development of an evolving skill mix; 


od 


To develop a core curriculum to be used in the 
training of workers; 


5 


To confirm that the material is appropriate for the 
trades; and 


Sd 


To implement the program promptly. 


Progress: 


The committee has completed development of 17 of 
the planned 25 modules of a training curriculum for 
millwrights working in pulp and paper mills. Seven 
of these have been translated into English. The train- 
ing will increase skills in new technologies and will 
allow other trades to become familiar with aspects of 
the millwrighting trade. The remaining work of the 
committee is expected to be completed by the end of 
December. 


Participants: 


- Canadian Pulp and Paper Association 
- Fédération des travailleurs du papier et de la forét 


Contact: Keith Lusk at (819) 994-3815. 
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@ Fish Harvesters 


| Start Date: April 1993 
| Completion Date: March, 1994 


Issues: 


Canadian fish harvesters have identified the need to 
explore key human resource issues, such as profes- 
sionalization, training and certification of fishers. 


Objective: 

————E—EEEE————EZZ2Z—_—— ee SEL|SESCSCSDP || ======S”*:ti<;7;3 3XEHhCSTTT 

@ To hold a national conference of 80 to 100 fishers 
and fisher representatives to address such issues 
as current trends and developments for the profes- 
sional development of fish harvesters that are na- 
tional in scope, identification of training needs for 
fishers and the roles of fisher organizations in 
professionalization, certification and training in- 
itiatives. 


Progress: 


The group has been brought together through an 
initiative by the Department of Fisheries and Oceans 
as a result of the government’s decision to profes- 
sionalize and certify fishers in the industry. It is part 
of a multi-year adjustment and recovery plan for the 
fishery. 


To date, a national Industrial Adjustment Services 
agreement with key representatives in the industry to 
conduct diagnostic activities toward eventual certifi- 
cation and professionalization of the industry has 
been signed and a number of meetings held. The 
industry has indicated the potential need for a perma- 
nent structure to address ongoing human resource 
issues. The group is expected to form a sector council. 


Participants: 


- National Sea Products 

- Alliance des p6cheurs professionnels du Québec 
- Fishermen Food and Allied Workers Union 

- Grand Manan Fishermen's Association 

- Sambro Seafoods 

- Eastern Fishermen's Federation 

- Nova Scotia Dragger Fishermen's Association 

- P.E.|. Fishermen’s Association 

- Maritime Fishermen's Union 

- United Fishermen and Allied Workers Union 


- Industrial and Retail Sector Fishermen, Food and Allied 
Workers 


- Union 
- Department of Fisheries and Oceans 


Contact: Johanna Oehling at 819-994-6933. 
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October 1993 


@ Fish Products (Seafood Processors) 


Start Date: June 1993 
Completion Date: March 1994 


There is a need to facilitate training and standards 
development in this industry. 


Objective: 


@ The industry has formed the National Industrial 
Adjustment Committee to carry out diagnostic 
activities to determine if there is industry-wide 
support to address human resource development 
issues. The Committee will explore the viability 
of a national human resource sector council for the 
seafood processing industry and the feasibility of 
working bilaterally and collaboratively with fish 
harvesters. 


Progress: 


The Committee has held a number of meetings and 
is currently tendering a contract for a private sector 
consultant to analyze training issues and materials in 
the affected provinces. The Committee is also devel- 
oping a long-term strategic plan. 


Participants: 


— 


- Fisheries Council of Canada 

- Fisheries Products International 

- National Sea Products Ltd., Nova Scotia 

- Métallurgistes unis d'Amérique, New Brunswick 
- Connors Bros. Ltd. 

- Blue Water Seafoods, Lachine, Quebec 

- British Columbia Packers Ltd. 

- Fisheries Council of British Columbia 


- United Fishermen and Allied Workers’ Union, Vancouver, 


B.C. 
- Canadian Auto Workers — Canada 


- Fishermen, Food and Allied Workers Union, 
Newfoundland 


- Canadian Labour Congress 


Contact: Johanna Oehling at (819) 994-6933. 
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@ Canadian Council of Professional Engineers 


| Start Date: January 1991 
| Completion Date: June 1993 


Issues: 


The Canadian Council of Professional Engineers was 
concerned about the number of university graduates 
choosing not to enter the field and about the number 
of working professionals leaving the field. 


Objective: 


@ To undertake two studies and develop recommen- 
dations for a national plan of action to address the 
projected shortage of between 10 and 30 percent 
in the next decade. 


Outcome: 


The committee has completed the two studies which 
bring some understanding and clarity to the issue of 
the current attrition factor within the industry. The 
strategic action plan to address the anticipated skill 
shortage has been completed. The committee has 
prepared the final draft report which was published 
in July 1993. 


Participants: 


- The Canadian Council of Professional Engineers 


Contact: Bob Porter at (819) 953-3430. 
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@ Canadian Nuclear Industry 


Start Date: March 1993 Participants: 


Completion Date: November 1993 


- The Canadian Nuclear Association 
- The Canadian Nuclear Society 


Issue: 
Contact: J. Zenko at 994-1039. 


The sector foresees problems in attracting and re- 
cruiting workers to the industry. 


Objective: 


® In the spring of 1993, the Canadian Nuclear As- 
sociation and the Canadian Nuclear Society estab- 
lished an IAS Committee to review and assess 
labour force adjustment issues and requirements 
in the Canadian nuclear industry. 


Progress: 


The Committee’s main focus was to organize a one- 
day national forum to which industry leaders would 
be invited to identify specific human resource issues 
facing the industry. 


The IAS-sponsored national forum was held on 18 
June 1993 with over 60 participants. The forum iden- 
tified four areas of concer: education and training, 
public awareness and support, human resource man- 
agement practices, and industry structure and com- 
petitiveness. Their final report will be released this 
fall. 


8 
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@ Committee on Geomatics Human Resource Planning 


| Start Date: November 1991 
| Completion Date: October 1993 


Issues: 


In light of the human resource study commissioned 
by the initial LAS Committee, human resource issues 
in the geomatics industry need to be addressed. 


The skill level of the current work force and low 
requirement levels in math and science are making it 
difficult to keep up with technological advances. 


Objectives: 

== = = = i - 

@ To develop a functional model for geomatics to 
define skill sets to which educational and training 
systems respond; 


@ To encourage universities and colleges to conduct 
comprehensive reviews and modify curricula; 


To establish a forum to promote dialogue within 
the academic geomatics community and between 
academia and industry; 


@ Tocreate a national certification program through 
continuing education to address critical gaps be- 
tween current skill levels and future needs; and 


To develop a seminar on human resource manage- 
ment theory and practice. 


Progress: 


The initiative was formally launched at the national 
Geomatics Human Resources Workshop, held in 
Ottawa in November 1991. Subcommittees have 
been established and are in the process of: 


Defining educational and training needs; 


Focusing and co-ordinating industry efforts to 
develop a national certification training program 
in geomatics; 


@ Addressing industry human resource manage- 
ment needs; and 


@ Developing market awareness and customer ori- 
entation workshops for firms within domestic and 
international markets. 


The committee is overseeing a major industry con- 
sultation process and\developing a business plan to 
establish a geomatics human resource council. The 
final report will be submitted at the end of October 
1993. Geomatics will become a sector council in the 
near future. 


Participants: 


- Geomatics Industry Association of Canada 
- Canadian Institute of Surveying and Mapping 


Contact: Sara Hamilton at (819) 994-6605. 


42 Update Report 


October 1993 


@ IAS Committee on National Standards for Applied 


Science and Engineering Technologists 


| Start Date: April 1993 
| Completion Date: April 1994 


Issues: 
a —_- 


National standards for technologist occupations are 
needed. Other concerns of the sector relate to the 
effects of new technologies and environmental con- 
cems on the work force. 


Objective: 


a 


@ To develop national standards for technologist 
occupations in six discipline areas: bioscience, 
forestry, industrial, mining, petroleum and survey. 


Progress: 


These national standards will establish discipline- 
based criteria which will promote recognition of 
qualifications, increase the mobility of technologists, 
provide credibility for educational programs, estab- 
lish references for professional certification and set 
measures for occupational delineation in the industry. 
The committee will build on the work of a previous 
committee which had developed standards for seven 
disciplines of applied science and engineering tech- 
nologists. The first draft of the standards for bios- 
cience, industrial and survey occupations are 
completed and will now be validated. 


Participants: 
——— iO 


- Canadian Council of Technicians and Technologists 
- Association of Community Colleges of Canada 


- Electrical and Electronic Manufacturers Association of 
Canada 


- Canadian Construction Association 

- Chemical Institute of Canada 

- Canadian Manufacturers Association 

- Mining Institute Training and Education Council 

- Public Service Alliance of Canada 

- Fédération des CEGEPs 

- Canadian Labour Force Development Board 

- Ministére de l’enseignement supérieur et de la science 
- Canadian Institute of Forestry 

- Information Technology Association of Canada 


- National Round Table on the Environment and the 
Economy 


Contact: André Loranger at (819) 994-6344. 
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@ Royal Architectural Institute of Canada (RAIC) 


a ie i ear ee rs 
| Start Date: July 1993 | 
| Completion Date: January 1994 


Issues: 


The main concern of the sector is that training cur- 
riculum has not kept up to date with changing tech- 
nologies and building codes. 


Objective: 


# To analyze and assess skill levels and knowledge 
requirements, alternative curriculum and delivery 
models, and methods of validation. 


Progress: 


Dr 


Phase one of this project is under way, and there has 
been a first meeting. 
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Participants: 


- Canadian Building Industry 


_- Provincial Architectural Associations 


- Institutional Architectural Education 
- RAIC Syllabus Student Society 

- Professional Architects 

- Instructor, School of Architecture 


Contact: Bob Porter at (819) 953-7430. 


October 1993 


@ Canadian Food Brokers’ Association IAS Committee 


Start Date: January 1993 
Completion Date: November 1993 


Issues: 


The sector is concemed about its ability to compete 
under the free trade agreements and about the level 
of professionalism, integrity and sophistication of the 
brokers. 


Objectives: 


@ To identify areas where new courses are needed; 
and 


@ To develop appropriate training material. 


Progress: 


The committee is addressing continuing education 
for employees as a way to develop better managers 
and more professional firms. 


Participants: 


- Canadian Food Brokers’ Association 
- Four employee representatives 


Contact: Warren Goudie at (819) 953-3403. 
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@ Hotel Association of Canada IAS Certification Committee 


| Start Date: November 1991 
| Completion Date: November 1994 


Participants: 


- Members of the Hotel Association of Canada 


- Hotel Employees’ and Restaurant Employees’ 
International Union 


Issues 


oe > : Signi -2614. 
Assistance is needed to implement two certification EJ aah cuth aChed et rd 


programs (developed by Innovations). 


Objectives: 


# To improve service standards, professionalism, 
staff stability and career opportunities within the 
hotel industry; 


@ To update and translate the occupational standards 
and certification programs for hospitality-house- 
keeping executive and rooms division executive; 


@ To develop and implement a marketing plan to 
promote the certification programs; 


% To mstitute an effective delivery system for the 
certification programs on a national basis; and 


@ To develop and implement a monitoring and 
evaluation procedure for the programs. 


Progress: 


The committee has established a national office, is 
updating the occupational standards and Canadianiz- 
ing the certification process. There is an ongoing 
marketing campaign to promote the certification pro- 
grams. Regular exams for these two certification 
programs have been scheduled by the committee. 
Provincial associations are scheduling review classes 
for candidates in these programs. As of September 
1993, there were approximately 200 candidates in the 
rooms division program, 70 of whom have completed 
their certification, and approximately 70 candidates 
in the hospitality-housekeeping program, 35 of 
whom have completed their certification. 
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© Tourism Industry Standards and Certification Committee 


(TISCC) 


Start Date: January 1992 
Completion Date: July 1993 


Issues: 


The industry recognized the need to improve human 
resource management practices and to develop and 
co-ordinate national occupational standards and 
training programs. 


Objective: 

———<<==~=Z=—iOeOE;_——________ESSCSti“i‘“_iéOSOSCSC™COCOCTTT 

¢ To permit national co-ordination and sharing of 
job standards and certification programs within 
the tourism and hospitality industry. 


Outcome: 


——— A ———————sS—<“<';S;S3;C«CT«0LhSséi‘i‘i‘i‘i‘i‘ ot; 


TISCC will become a standing committee of the 
Tourism Human Resource Council and will continue 
the process of co-ordinating the development and 
implementation of national occupational standards 
and certification programs for some 76 occupations. 


Participants: 


- Members of the Tourism Standards and Certification 
Committee (TISCC) including: 


- The Hotel Association of Canada 
- The Canadian Federation of Chefs de Cuisine 
- The Canadian Restaurant and Foodservices Association 


- ACCESS (Alliance of Canadian Travel Associations and 
Canadian Institute of Travel Counsellors) 

- Other national associations of the tourism and hospitality 
industry with an interest in occupational standards and 
Certification 


- Provincial tourism industry education and training 
committees. 


Contact: Sigrid Looye at (819) 994-2614. 


ee ee Bs 
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@ Canadian Financial Services Sector 


| Start Date: May 1992 


Participants: 


- Life Underwriters Association of Canada 


- Association des intermédiaires en assurance de 
personnes du Québec 


Issues - Trust Companies Institute 

- Investment Funds Institute of Canada 
Currently, only 20 percent of individuals who obtain | - The Canadian Association of Financial Planners 
their license are still in the business four years later. | - Insurance Institute of Canada 

This extremely high attrition rate during the first four 
years has major consequences. 
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Contact: Yvon Ethier at (819) 994-6884. 


Objectives: 

De 

# To complete a national needs assessment for the 
financial services sector (excluding banks) to de- 
termine the present and future skill and compe- 
tency requirements for entrance into and operation 
in the sector; 


@ To assess the challenges of worker recruitment 
and retention for the industry; 


% To determine what constitutes national standards 
for training and development; and 


To assess training programs in accordance with 
industry needs and standards. 


Outcome: 


A needs assessment, comprising an occupational 
analysis of the proposed tasks, skills and knowledge 
needed for a career in the financial service sector, has 
been completed. The occupational analysis will be 
used to develop occupational standards and update 
the curriculum. 
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© Meeting Planners International Canadian Council — 
Standards IAS Committee 


Start Date: March 1993 
| Completion Date: April 1995 


Assistance is needed to develop skill standards and 
certification programs for the occupations of meeting 
planner and meeting manager. 


Objectives: 

Dr 

@ To develop and implement two occupational 
standards and certification programs; 


@ To influence curriculum development through a 
liaison committee with educational authorities; 


@ Toestablish a marketing plan to promote and gain 
recognition for the occupational standards and 
certification program; and 


To establish a process to monitor and evaluate the 
development and implementation of the standard 
and certification program. 


Progress: 


ee tttt—<=_=‘“z™S™SC 
The committee is researching related occupations 
and standards, as well as the United States’ certifica- 
tion program. Plans for the standard development 
workshops have been finalized and will be held 13, 
14 and 15 October 1993. 


Participants: 


- Members of the Meeting Planners International Canadian 


Council (MPICC) 


Contact: Sigrid Looye at (819) 994-2614. 
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@ ACCESS (ACTA/CITC Canadian Educational Standards 


” 
@® efe r 
° System) Travel Counsellor Certification 
5 
7p) 
7} ee Be See 
= | Participants: 
oO | Start Date: July 1990 P 

- i Completion Date: September 1993 - Members of the Alliance of Canadian Travel Associations 
oO banana (ACTA) 

- Members of the Canadian Institute of Travel Counsellors 
(CITC) 


Assistance was needed to implement certification Contact: Sigrid Looye at (819) 994-2614. 
programs (developed by Innovations). 


Objectives: 


@ To market and continue to develop and implement 
national job standards and certification programs 
for travel counsellor and travel manager occupa- 
tions; 


# To develop on-the-job-training programs for other 
travel occupations; and 


@ To help develop curricula for travel industry 
courses. 


Outcome: 


A special subcommittee was set up to help with the 
delivery of this program in Quebec. Work continues 
on the training and curriculum items. The promotion 
of these standards and certification programs with 
training institutions, provincial governments and in- 
dustry partners is under way. Some 4,050 travel 
counsellors have registered for the certification pro- 
grams, and 325 have successfully completed the re- 
quirements and received certification. 
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@ Canadian Booksellers Association IAS Committee 


| Start Date: January 1993 
| Completion Date: October 1993 


Issues: 


Bookselling is a complex business with very thin 
profit margins. Therefore the industry demands the 
sophisticated handling of the variables and systems 
of the business. There is no training in Canada aside 
from what the Canadian Booksellers Association of- 
fers. The application of advanced retail business 
management theory to the unique challenges of book- 
selling has never been attempted. 


Objectives: 


# To develop a profile of people working in the 
bookselling industry today; 


To identify the skills needed to manage and work 
in today’s bookstores; 


# To determine how trends in technology, changing 
consumer expectations and changing supply me- 
chanics affect the tasks involved in bookselling; 


To describe the qualifications of a professional 
bookseller; 


# To identify barriers to training; 


# To define training requirements (including a cur- 
riculum and delivery mechanisms); and 


@ To develop a strategy to meet training needs for 
booksellers and to identify resources needed. 


ae Se 


ee 


Progress: 


Work is continuing on a report which will define a 
professional bookseller and describe the specific 
training needs of booksellers, the program that could 
best meet those needs, a strategy for implementing 
the program and a budget. 


Participants: 


- Employee and employer representatives of the Canadian 
Booksellers Association 


Contact: Sara Hamilton at (819) 994-6605. 
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@ Canadian Occupational Therapists 


| Start Date: March 1993 
| Completion Date: March 1994 


Assistance is needed to develop an up-to-date occu- 
pational analysis of and standards for the occupa- 
tional therapy profession. 


Objectives: 


# To develop academic standards which will be used 
in accrediting the 12 university programs in occu- 
pational therapy; 


% To develop fieldwork accreditation standards; 
To review the blueprint of the National Certifica- 
tion Examination; 


% To develop a self-assessment system for individ- 
ual members to assess their performance and de- 
termine their own continuing professional 
education requirements; and 


@ To provide a reference for discussion with other 
health care professions in reference to overlapping 
roles, substitution and the multi-skilled worker. 


Progress: 


The occupational analysis of the profession is being 
developed using the Functional Analysis methodol- 
ogy (FA) developed in the United Kingdom and 
originally based on Canadian DACUM experience. 
The FA methodology depends on the collective wis- 
dom of experienced clinical occupational therapists 
who reach consensus on the analysis results through 
a process of analysis, validation and revision. 


Participants: 


- The Canadian Association of Occupational Therapists 
- The Nanaimo Regional General Hospital 
- Occupational and Career Information, HRD 


Contact: Yvon Ethier at (819) 994-6884. 
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October 1993 


@ The Graphic Arts Training Council IAS Committee 


| Start Date: June 1993 
| Completion Date: June 1994 


Issues: 
ES ___§_ oo! — 
The human resource issues of the industry include 
education, service and training. 


Objectives: 

——— SS 
To implement the Graphic Arts Training Council’s 
strategy for the human resource issues which consists 
of three components: education, service and training. 


Under the education component, the Council pro- 
poses to develop a video to educate a broad cross- 
section of people with varying levels of expertise 
in the general processes and skills now required; 


@ Under the service component, the Council intends 
to develop a central information source on training 
and human resource planning by compiling a large 
data base to capture this information; and 


# Under the training component, the Council envis- 
ages four projects: national competency-based oc- 
cupational standards, train-the-trainer programs 
for in-plant training, development of a model for 
implementing in-plant training and development 
of a program on technological upgrading for man- 
agement. 


Progress: 


ee —t—<=~—S—S 
A training video has been completed and a data base 
on training is now operational. Occupational stand- 
ards will be developed for five occupational areas: 
prepress, press, finishing, general management and 
sales/estimating. A portable management training 
program to upgrade managers in the industry will be 
produced. A model for implementing in-plant train- 
ing will be developed. 


Participants: 
i i 


- Graphic Communications Intern. (Ontario, Alberta, Nova 
Scotia) 


- Communications Workers of America (B.C.) 

- Graphic Communications Union 

- Canada Communication Group (Quebec) 

- Media Union of Manitoba 

- Broadway Printers Limited 

- Spartan Printing and Advertising Limited (B.C.) 
- Prairie Graphic Industries Ltd. (Saskatchewan) 
- Kromar Printing Ltd. (Manitoba) 

- Sundog Printing Ltd. (Alberta) 


Contact: André Loranger at (819) 994-6344. 
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@ National Utility Sector Training (NUST) Committee 


| Start Dates March 1993 


| Completion Date: April 1994 


The committee’s mission is "to bring Canadian pub- 
lic and private utilities, electrical contractors and 
their management and labour organizations together 
to develop industry-wide consensus on a long-term 
trades training strategy, thereby enhancing the train- 
ing and upgrading of utility worker skills and secur- 
ing the safety, reliability and effectiveness of 
electrical operations." 


Objectives: 

DN eee 

@ To assume a lead role in the development of a Red 
Seal national occupational standard for linemen 
(in co-operation with the Canadian Council of 
Directors of Apprenticeship); 


# To conduct a review of core skills for utility 
electricians and a number of other identified elec- 
trical utility trades; 


@ To carry out a research project on employment 
equity practices in the industry; 


@ To develop a means for sharing information 
throughout the industry; 


@ To investigate the possibility of establishing a 
permanent, incorporated, self-sustaining secretar- 
iat to co-ordinate industry training and human 
resource development activities across Canada; 
and 


@ To plan and convene a major national human 
resource planning conference in 1994. 


Progress: 


The committee held its first meeting 22 March 1993. 
It has contracted with Humber College to develop the 
new Red Seal national occupational standard for 
Lineman. A detailed proposal concerning task-based, 
criterion-referenced competency demonstrations has 
been developed and presented to the Canadian Coun- 


-cil of Directors of Apprenticeship. An employment 


equity subcommittee has been launched to examine 
industry practices conceming the participation of 
women in electrical utility trades. A research paper 
will be produced on this issue. The committee is 
considering the establishment of a permanent sec- 
toral human resource body and, as a result, is exam- 
ining structural models and self-financing options. 
The national human resource conference has been 
tentatively scheduled for the fall of 1994 in Toronto. 


Participants: 


- Canadian Electrical Association 

- International Brotherhood of Electrical Workers 
- Canadian Electrical Contractors Association 

- Municipal Electrical Association 


Contact: John Zenko at (819) 994-1039. 
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October 1993 


@ Canadian Aviation Maintenance Council (1) 


Start Date: October 1992 
Completion Date: March 1994 


Because licensing standards have long been substi- 
tuted for occupational standards; a detailed analysis 
of the tasks involved in each occupation and of the 
skills needed to effectively perform these tasks is 
needed. 


Objective: 


# To develop national occupational standards for 
aviation welding technicians, aviation non-de- 
structive testing technicians, aviation machinists 
and aviation mechanical components technicians. 
In each case, this will include a training standard 
reflecting appropriate skill-based competency 
levels. Such a standard will provide the basis for 
the subsequent development of core training cur- 
ricula and for the establishment of an accreditation 
and certification process for reviewing and updat- 
ing standards. 


Progress: 


The committee has established subcommittees for 
each of the occupations listed above. The occupa- 
tional and training standards are expected to be com- 
pleted by the spring of 1994 and then printed and 
distributed. To date, draft occupational analyses for 
each occupation have been completed and copies of 
these drafts are being circulated to the industry for 
validation and comments. 


Participants: 
ii  ___— 


- International Association of Machinists and Aerospace 
Workers 


- Canadian Auto Workers 

- Canadian Aircraft Maintenance Engineers Association 
- Air Transport Association of Canada 

- Aerospace Industries Association of Canada 

- Canadian Business Aircraft Association 


Contact: John Zenko at (819) 994-1039. 
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@ Canadian Aviation Maintenance Council (2) 


| Start Date: October 1992 Participants: 
| Completion Date: October 1994 ae ith Association of Machinists and Aerospace 
: SSS : orkers 
- Canadian Auto Workers 
Issues - Canadian Aircraft Maintenance Engineers Association 
- Air Transport Association of Canada 
Because licensing standards have long been substi- | - Canadian Business Aircraft Association 


tuted for occupational standards; a detailed analysis 
of the tasks involved in each occupation and of the 
skills needed to effectively perform these tasks is 
needed. 


Contact: John Zenko at (819) 994-1039. 


Objective: 


@ To develop curricula for structural repair techni- 
cians and gas turbine engine (propulsion) techni- 
cians. Preliminary work conceming subsequent 
certification and accreditation processes specific 
to these two occupations is expected to be carried 
out. 


Progress: 


Subcommittees for each of the curriculum initiatives 
described above have been formed and the entire 
project should be completed by the fall of 1994. To 
date, the structural repair technician core curriculum 
is nearing completion. Bids have been received for 
the development of the gas turbine engine repair and 
overhaul technician core curriculum. The committee 
has added the development of an aviation orientation 
curriculum to its work plan and a contract has been 
awarded. 


56 Update Report October 1993 


@ Council of Maritime Affairs (COMA) (1) 


Start Date: December 1990 
Completion Date: July 1993 


Issues: 
———  __§_o —— 
Restructuring of the industry resulted in changing 
human resource requirements such as skill and work 
force levels. These changing requirements have made 
it necessary to address issues of human resource 
planning, adjustment and development using a joint 
management/labour approach. 


Objectives: 

——— 

@ To help employer and employee representatives 
define the human resource planning, adjustment 
and development issues associated with downsiz- 
ing, technological change, reduced workload, 
competing modes of transportation, etc.; and 


@ To forma joint council to identify human resource 
issues and relevant adjustment measures such as 
training, retraining and skill upgrading, occupa- 
tional standards, and certification and accredita- 
tion. 


Outcome: 
— EE 


The council was formed and has completed several 
research initiatives to define more completely the 
human resource and adjustment issues to be ad- 
dressed. It has implemented a communications strat- 
egy which is intended to keep industry stakeholders 
informed and to provide for feedback on human 
resource issues facing the industry. 


Further, COMA constitutes a major component of the 
broader sectoral initiative now under way to develop 
a national human resource sector council. 


Participants: 


- Canadian Lake Carriers Association 
- Seafarers International Union 

- Canadian Marine Officers’ Union 

- Canadian Merchant Service Guild 


Contact: John Zenko at (819) 994-1039. 
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@ Council of Maritime Affairs (COMA) (2) 


Participants: 


Start Date: March 1993 


| Completion Date: March 1994 - Canadian Lake Carriers Association 
aD “= | ~ Seafarers International Union 
- Canadian Marine Officers’ Union 
Issues: - Canadian Merchant Service Guild 
- Misener Shipping Ltd. 
Restructuring of the industry has resulted inchanging | - Enerchem Shipmanagement Inc. 
human resource requirements. These changing re- 
quirements have made it necessary to address human 
resource planning, adjustment and development is- Contact: John Zenko at (819) 994-1039. 
sues using a joint management labour approach. 


Objective: 


@ To help employer and employee representatives 
address human resource issues specific to the 
Great Lakes/eastem Canada shipping industry by 
building on the findings of the recently completed 
national human resource sector study of the Cana- 
dian marine transportation industry. 


Progress: 


The council is in the process of establishing subcom- 
mittees to begin skills, supply and demand, and trans- 
ferability analyses for the Great Lakes/eastern 
Canada shipping industry. The work will be based on 
the results of the recently completed human resource 
sector study. The activities of this committee will be 
integrated into those activities of the national body as 
soon as possible. 
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@ Aboriginal /Canadian Home Builders Association (CHBA) 
IAS Committee 


o 
| 
za 
m 
= 
| 
© 


Participants: 


| Start Date: February 1993 
Completion Date: January 1994 


- Employers and employees representing the larger 
Aboriginal corporations in Canada 


Issue: 
ix Contact: Gary Greenman at (819) 994-3849. 


There is a need to develop an action plan to introduce 
Aboriginal people to home-building and renovation 
occupations. The Canadian Home Builders’ Associa- 
tion (CHBA) will have direct input in its develop- 
ment. 


Objectives: 


@ To identify and develop a strategy with CHBA to 
introduce training programs for Aboriginal resi- 
dential home builders and renovators outside 
regular trades training; 


@ To encourage intergovernmental liaison networks 
to facilitate the inclusion of present housing pro- 
grams available from federal departments and pro- 
vincial ministries in this strategy; and 


# To develop a national strategy and action plan to 
implement specific skill training using available 
public sector training programs and services. 


Progress: 


— EEE —C—Ct~™;*é 
The committee has been established. However, the 
project is in abeyance pending a decision to proceed 
expected in the fall of 1994. 
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@ Aboriginal Oil and Gas IAS Committee 


Start Date: August 1991 


| Completion Date: December 1993 


There is a low rate of participation by Aboriginal 


people in employment and training opportunities in 
the petroleum industry. 


Objectives: 


# Tocomplete aneeds analysis for the supply of and 
demand for Aboriginal people with appropriate 
skills in the oil and gas industry; and 


To develop links with the mainstream industry to 
maximize employment of Aboriginal people. 


Progress: 


The committee directed a study to identify and exam- 
ine human resource issues relating to employment 
and training opportunities for Aboriginal people in 
the oil and gas industry and to catalogue existing 
training programs, outreach and employment serv- 
ices and available institutions. Landmark meetings 
bringing together senior petroleum executives and 
band chiefs were facilitated by the committee. It 
encouraged discussions on the potential of joint busi- 
ness opportunities and about the employment and 
training of Aboriginal people. 


The committee also organized the successful All 
Chiefs Oil and Gas Conference in April 1992 in 
Calgary. The conference highlight was the historic 
signing of a Memorandum of Understanding (MOU) 
between the Canadian Petroleum Association and the 
Indian Energy Corporation (IEC), a national organi- 
zation with membership from all the oil and gas 
producing bands in Canada. (An updated MOU has 
since been signed with the new Canadian Association 
of Petroleum Producers.) 
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The project is now nearing completion, with only this 
year’s All Chiefs Conference still to be convened 
(scheduled for the fall of 1993). The committee pre- 
sented its findings and final recommendations to 
senior HRLC officials in April 1993. 


Participants: 


- Employer and employee representatives of the Indian 
Energy Corporation 


Contact: John Zenko at (819) 994-1039. 


October 1993 


@ Canadian Farm Women’s Education Council Adjustment 
Committee 


Start Date: August 1993 Portidponts; 
Completion Date: June 1994 - Training institutions 
$a . ra - Canadian Farm Women's Education Council 
- Canadian Farm Women's Network 
Issue: - National Farm Business and Management Council 
Lune eile rte ak ow. ea a 1} — Business Developmen! Bank 


The skills needed by farm women have never been 

quantified. It is important to quantify and qualify 

their skill requirements to increase their competitive- Contact: Claire Thifault-Poisson at 
ness for employment on and off the farm. The IAS (819) 994-2520. 

Committee of the Canadian Farm Women’s Educa- 

tion Council has recently completed a national study 

of the training needs of farm women. 


Objectives: 


SLL 
@ To develop acomprehensive communication plan 
exchange information on study results; 


@ To address recommendations with regard to the 
team training approach using distance delivery 
models; and 


# Tocomplete a work plan to address leadership and 
mentoring. 


Progress: 


The committee has met twice to develop a strategic 
plan and to decide on subcommittee membership. 
Three subcommittees have been formed: communi- 
cation, team training and mentoring. A press release 
and press kit have been developed, and press confer- 
ences have taken place across Canada. Five provinces 
have been selected for the pilot project of team train- 
ing, and work is in progress. Next meeting will be 
held at the sixth National Farm Women’s conference 


in November. 
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@ Human Resource Committee of the Francophone and 
Acadian Community 


| Start Date: September 1993 


Completion Date: June 1994 


The contribution of Francophones outside Quebec to 
Canada‘s overall economic growth has been ham- 
pered by poor access to skill development opportuni- 
ties. They have less schooling, 24.8% have no 
secondary education compared to 10.6% for Anglo- 
phones, and illiteracy rates as well as school drop-out 
rates are almost double those of the Anglophone 
community. Access to education in their language 
continues to be limited, and economic development 
support mechanisms, generally inadequate, are often 
non-existent in many areas. 


Objective: 


¢ To establish the basis for a human resource strat- 
egy for the francophone community by using the 
1991 census to determine the state of skill devel- 
opment and training for Francophones outside 
Quebec. To develop a strategy to respond to the 
human resource-related recommendations of the 
Economic Summit of the Canadian Francophones 
held in April 1993. 


Progress: 


The first meeting of the committee is scheduled for 
October. 
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Participants: 


- La Fédération des communautés francophones et 
acadienne du Canada. 


- Le Conseil canadien de la coopération. 

- Canadian Auto Workers 

- United Steelworkers of Canada 

- Canadian Teachers Federation 

- Fédération de la jeunesse canadienne-frangaise 

- Fédération nationale des femmes canadiennes-frangaises 
- L'Association des colléges communautaires du Canada 

- L'Association ethno-culturelle canadienne. 


Contact: Victor Cormier at (819) 953-3404. 


October 1993 


@ IAS Committee on Aboriginal Agriculture 


| Start Date: February 1993 Participants: 


| Completion Date: March 1994 


- Aboriginal agriculture organizations 
- Aboriginal agriculture workers 
- Employment equity employers 


Issue: - Educational institutions 
———E _________§_§_ i ———_ 


A need to develop strategies for increasing the skill 
levels of Aboriginal people in agricultural industries Contact: Frances Devine at (819) 994-4277. 


has been identified through consultation and re- 
search. 


Objectives: 


# To promote and provide quality education and 
training opportunities for Aboriginal people in the 
agricultural sector; 


@ To develop employment strategies to maximize 
participation of Aboriginal people in 
agriculture-related industries; 


# To develop employment strategies at various lev- 
els of Aboriginal organizations; 


@ To respond to the expected demand for agricul- 
tural resource management resulting from land 
claim settlements; and 


# To develop ongoing human resource planning and 
development for Aboriginal people in the agricul- 
tural sector, which would be housed in an appro- 
priate organization. 


Progress: 

—EE—E—EE SS s—<~;7C3C>SCé;é 
Employment equity employers and representatives of 
training institutions have officially joined phase one 
committee members to form an expanded committee 
to address the objectives of phase two. The first 
meeting was held on 12 and 13 February. A contract 
was awarded 31 July for a research report responding 
to the objectives. A first draft of the report will be 
presented to the committee 3 December 1993. 
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@ IAS Committee on Aboriginal Forestry Training and 
Employment Review 


| Start Date: January 1992 


, Completion Date: March 1994 


Aboriginal communities are not aware of employ- 
ment opportunities in the forestry industry. 


Objectives: 


@ Toestablish a working network of universities and 
technical colleges; 


@ To modify existing university and technical col- 
lege programs to include a component for Abo- 
riginal people; 

# To promote an interest among Aboriginal people 
in further pursuing forestry education; 


# To promote Aboriginal forestry awareness and 
understanding throughout the forestry sector and 
within Aboriginal communities; 

# To promote increased employment and skill de- 
velopment of Aboriginal people in the forestry 
sector; and 


@ To establish continuing support for and 
co-ordination of these initiatives. 


Progress: 


A greater awareness on the part of the Aboriginal 
community of employment opportunities available in 
the forestry industry is anticipated. The committee is 
proceeding with an analysis of the data reported in 
phase one of the agreement. A work plan for the 
implementation of a number of initiatives yet to be 
defined will be developed. 
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Participants: 


- National Aboriginal Forestry Association 

- Lakehead University 

- Abitibi Price 

- International Woodworkers of America 

- Noranda Forest Products 

- Métis National Council 

- First Nations of Saskatchewan Forestry Associations 
- Mitgonaabe Forestry Resource Management 

- Association Mamo Atoskewin Atikamek 

- Council of Yukon Indians 


Contact: Keith Lusk at (819) 994-3815. 


October 1993 


@ Public Health Careers in Remote Communities 


Start Date: March 1993 
Completion Date: October 1993 


Issue: 


There is a chronic shortage of qualified, skilled Abo- 
riginal public health workers to serve Indian, Inuit 
and Métis communities as well as other remote com- 
munities in Canada. 


Objectives: 


@ To undertake a preliminary study to investigate 
support for phase two which will examine the 
training and recruitment of Aboriginal public 
health workers; 


@ To define and clarify issues and set the scope of 
work with respect to phase two; and 


@ To involve the major stakeholders and clients in 
the planning of phase two, in the identification of 
the expertise needed and in the development of 
terms of reference and issues to be addressed. 


Progress: 


————E 
Following the preliminary study which included a 
one-day workshop and individual consultations with 
representatives of Aboriginal health organizations 
and governments, a report has been produced which 
will serve as the basis for the proposal for phase two. 


Participants: 


- Canadian Public Health Association 

- Canadian Society for Circumpolar Health 
- University of Ottawa 

- Assembly of First Nations 

- Native Women's Association of Canada 

- Métis National Council 

- Inuit Tapirisat of Canada 

- Health and Welfare Canada 


Contact: Yvon Ethier at (819) 994-6884. 
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@ Women in Trades and Technology National Network 


(WITT) 


| Start Date: September 1991 
| Completion Date: August 1993 


A national network to address training and adjust- 
ment issues for women in trades and technology 
occupations is needed. 


Objectives: 


@ To investigate and determine effective and appro- 
priate program and training interventions and ac- 
tivities for the industry; 

# To develop a model or series of models that will 
enable the adjustment committee to help industry 
meet employment equity objectives and human 
resource planning needs; 


@ To help industry with a forum for resolving issues 
relating to recruitment, retention, training and de- 
velopment of women in trades and technical and 
blue collar employment; and 


@ To promote the development of appropriate train- 
ing curricula and training delivery systems. 


Outcome: 


A conference was held in Ottawa in February 1992 
to present new approaches and discuss problems 
women in blue collar occupations experience. WITT 
is continuing to provide training for women entering 
these occupations through one-on-one discussions 
and classroom presentations. A national network is 
being created to serve women in all areas of Canada; 
some 34 local WITT groups have been formed. 
WITT has developed national standards for generic 
content for WITT courses and is promoting these 
standards to training institutes, corporations and sec- 
tor councils. 
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Participants: 


- Canadian Construction Association 
- Canadian National 

- Metro Toronto 

- B.C. Hydro 

- Saskatchewan community colleges 
- Canadian Labour Congress 

- Ontario Skills Development 

- Simon Fraser University 

- Manitoba Apprenticeship Branch 

- CARS Council 

- WITT local organizations 


Contact: Gary Greenman at (819) 994-3849. 


October 1993 
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¢ per Automotive Repair and Service (CARS) Council 


| Start Date: September 1992 
| Completion Date: August 1995 


Participants: 
—— EE  ____$_$_$_—— 


- National Automotive Trades Association 
- Association of International Automobile Manufacturers of 


Canada 
Issue: - Federation of Automotive Dealers Association of Canada 
——————————<  _____-_| - Motor Vehicle Manufacturers Association 
Major changes in automotive technology have in- | - Canadian Association of Motive Power Educators 


creased the need for technicians and decreased the 
need for mechanics. Because of a lack of appropriate 
training and curriculum, there is a shortage of trained 
technicians. 


Contact: Ron Howell at 994-6999. 


Objectives: 

Le 

To implement occupational standards for automo- 
tive technicians and overcome provincial resis- 
tance to changing their curriculum and course 
length; and 


To increase the amount of industrysupplied tech- 
nology to acceptable schools and ensure an equi- 
table distribution of this technology. 


Progress: 


Three editions of the CARS magazine, The Insider, 
have been published and thousands of copies have 
been distributed. A new CARS Knowledge Network 
was established with an office in Toronto to manage 
donations of equipment to the training institutions. 
CARS now has a branch to update current job stand- 
ards and establish new industry job standards in all 
areas of automotive repair and service training and 
certification. The United States automotive industry 
is establishing an entity similar to the CARS Council, 
and it is working closely with the Ottawa based 
council. 
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@ Canadian Federation of Chefs de Cuisine (CFCC) 
Certification Program 


| Start Date: July 1992 


| Completion Date: March 1994 


(A previous IAS agreement was in place from 15 
November 1990 to 31 March 1992.) 


Issue: 


A certification program has been developed, and a 
means to implement it is needed. 


Objectives: 


# To develop policies, procedures and systems to 
implement the national chefs de cuisine certifica- 
tion program across Canada; and 


# To monitor and evaluate this program. 


Progress: 


The program has been successfully launched, and 
policies, procedures and systems to implement the 
national chefs de cuisine certification program have 
been developed. Examinations for the certification 
program are held in major cities across Canada on a 
regular basis and are being planned in other areas. 


Participants: 


- Members of the Canadian Federation of Chefs de Cuisine 


Contact: Sigrid Looye at (819) 994-2614. 
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October 1993 


@ Canadian Plastics Training Centre 


Completion Date: March 1996 


The industry has identified a shortage of skilled 
workers in the plastics processing sector. 


Objectives: 

———— 

# To create an industry-sponsored plastics training 
centre to improve and develop the skills of work- 
ers in the plastics industry; 


# To provide competency or performance-based 
modular training which has been approved by the 
plastics industry; and 


@ To respond to technological advantages and in- 
dustry needs by maintaining training modules at 
state-of-the-art levels. 


Progress: 


The centre began its courses in plastics injection 
moulding in August 1993. Week-end seminars start 
in September. Curricula for other programs including 
supervisory and managerial training is under devel- 
opment. The centre will also develop courses on 
issues related to recycling. It will provide career 
planning for employees in the plastics industry and 
develop a distance leaming program. 


Participants: 


- Ontario Federation of Labour 
~ Society of Plastics Industry of Canada 


Contact: Nicole Darveau at (819) 994-3921. 
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@ Canadian Professional Logistics Institute (Skills 
Upgrading) 


| Start Date: September 1992 


| Completion Date: August 1995 ees | 


Issues: 


Industry problems include the shortage of workers 
trained in critical skills, the high tumover rate among 
entry-level and experienced staff, and the lack of 
mobility. There is also concern over the availability, 
content, cost and quality of educational and training 
programs. Co-ordination among responsible organi- 
zations is needed to train and to educate current and 
future logistics practitioners. Also, public awareness 
of the role of logistics in the Canadian economy is 
low. 


Objectives: 

i Eee 

To develop national skill standards in logistics to 
provide benchmarks for employers and employ- 
ces; 


¢ To improve skills in logistics by providing stand- 
ards of competency at all levels of employment; 


@ To provide comprehensive education and training 
through partnerships between industry and educa- 
tional institutions; and 


@ To deliver training programs nationally and re- 
gionally. 


Progress: 


The Institute’s program for developing its products 
and services, outlined in Building Prosperity — Hu- 
man Resource Planning for Logistics in Canada, 
began in the fall of 1992. The process is under way 
to deliver comprehensive professional development 
programs in education, training and supervised work 
experiences and to assess and certify the professional 
competence of logistics practitioners. 


Participants: 


- Canadian Association of Customs Brokers 
- Canadian Association of Logistics Management 


- Canadian Association of Production and Inventory 
Control 


- Canadian Association of Warehousing and Distribution 
Services 


- Canadian Council of Materials Association 

- Canadian Industrial Transportation League 

- Canadian Institute of Customs Brokers 

- Canadian Institute of Traffic and Transportation 

- Canadian International Freight Forwarders Association 
- Chartered Institute of Transport 

- Society of Logistics Engineers 

- Canadian Materials Management Society 


Contact: Sigrid Looye at (819) 994-2614. 
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October 1993 


@ Canadian Restaurant and Foodservices Association 


(CRFA) Certification Program 


Participants: 


| Start Date: January 1992 
| Completion Date: December 1993 


- Members of the Canadian Restaurant and Foodservices 
Association 


Issue: 


Contact: Sigrid Looye at (819) 994-2614. 


Assistance is needed to implement certification pro- 
grams (developed by Innovations). 


Objective: 


# To implement programs of occupational standards 
and certification for foodservices managers and 
advanced foodservices managers across the coun- 


try. 


Progress: 


Phase one of this project was supported through an 
IAS agreement, and phase two is supported through 
a skills upgrading agreement. The occupational 
standards and certification programs have been suc- 
cessfully launched. As of September 1993, some 482 
candidates have enrolled in and 248 have graduated 
from the certified foodservices manager program. 
Thirty-eight candidates have enrolled in, and 26 have 
graduated from, the advanced foodservices manager 


program. 


en ee 
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@ Canadian Steel Trades and Employment Congress 
(CSTEC) (Skills Upgrading) 


Start Date: April 1993 Participants: 
Completion Date: March 1996 - Canadian steel manufacturing companies who are 
a — . members of CSTEC 


- United Steelworkers of America, Canadian locals 
issue: 


Contact: George Nakitsas, Executive 


To address strategic training needs through an indus- Director, CSTEC, at (416) 480-1797 


try-wide human resource strategy in response to the 


continuing technological changes in the workplace or Keith Lusk, Senior Industrial Consultant, 
and the adaptation of employers to a more global, at (819) 994-3815. 


competitive environment. 


Objectives: 


@ To increase the private sector’s investment in 
training existing workers; and 


@ To provide improved technical and associated 
skills training to the work force. 


Progress: 


Member companies are presently submitting training 
proposals for the skill upgrading of employees to 
CSTEC’S Human Resource Committee. Initial train- 
ing of some participants has begun. 
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@ Software Council Skills Upgrading 


| Start Date: October 1993 
| Completion Date: October 1996 


Issue: 

——— EE ——_ 
The sector study on the software industry identified 
acritical, and worsening, skills crisis among software 
workers. The skills of those already working were 
increasingly seen as inadequate, and employers face 
a substantial challenge in addressing this problem. 


Objectives: 


# To upgrade and renew the skills of the people in 
all segments of Canada’s software industry; 


@ To form over 150 partnerships between business 
and educators to create a culture and infrastructure 
for continuous leaming; 


# To build on existing professional and training 
standards; 


# To use technology-based training to improve ac- 
cess to training and to serve the population in a 
flexible manner; 


To ensure employment equity benefits; and 


@ To train 15,000 workers for approximately 60,000 
training days. 


Progress: 


ee ttsti—“=_‘“OO!OOC~—™ 
The Software Human Resource Council was formed 
in September 1992 following the completion of the 
sector study in March of 1992. 


Participants: 


- Canadian Information Processing Society 

- Canadian Advanced Technology Association 

- Information Technology Association of Canada 

- Representatives from college and university communities. 


Contact: Sara Hamilton at (819) 994-6605. 
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@ Automotive Parts Manufacturing 


| Start Date: August 1992 
| Completion Date: July 1995 


Issue: 


A need for standardized skill upgrading and literacy 
training has been identified. 


Objective: 


# To develop and deliver training for workers in the 
automotive parts industry. 


Progress: 


In its first year of operation, the Automotive Parts 
Sectoral Training Council developed a plan for spe- 
cific skill upgrading. Funding for training activities 
was made available through the federal and Ontario 
provincial governments. The training agreement was 
signed at the end of September 1992. Preliminary 
work to develop the curriculum has been completed. 
The council began delivering the pilot training pro- 
gram in March 1993 in the Kitchener-Waterloo, Mis- 
sissauga-Oakville and Oshawa-Peterborough areas. 
A full-scale launch of the training program across the 
country takes place in the fall of 1993. 


October 1993 


Participants: 


——— 
- Woodbridge Group 

- Automotive Parts Manufacturers’ Association 

- Canadian Auto Workers 

- Ontario Federation of Labour 

- Hayes-Dana Inc. 

- General Motors 


Contacts: 
HRL: Ron Howell at (819) 994-6999 
Industry: Mel Soucie, Co-Managing Director 
Automotive Parts Sectoral Training 
Council 
Tel: (416) 477-6909 
Fax: (416) 477-4324 
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@ Canadian Automotive Repair and Service Institute 


Start Date: November 1991 Participants: 


| Completion Date: November 1994 


- Nine worker representatives 
- CARS Council (representing employers) 


Issue: 

Contacts: 
Major changes in automotive technology have in- HRL: Ron Howell at (819) 994-6999 
creased the need for technicians and decreased the Industry: Keith Lancastle, Executive Director 


Canadian Automotive Repair and 
Service Institute 

Tel: (613) 782-2402 

Fax: (613) 782-2228 


need for mechanics. Because of a lack of appropriate 
training and curriculum, there is a shortage of trained 
technicians. 


Objectives: 

——=_ LLL ———_—————”—”—~<“<;72S7S;737}RH SCS 

@ To provide members with professional develop- 
ment opportunities and improved status; 


@ To demonstrate the range of rewarding career 
choices in the automotive repair and service field 
as well as other opportunities in the automotive 
aftermarket; 


@ To address training, upgrading, recruitment, re- 
tention and standardized certification in the sector 
(activities would centre on a system of graded 
membership categories with progression through 
a certified testing regime and regular requalifica- 
tion); and 


@ To offer benefit plans to its members, such as 
group insurance, a professional development 
magazine and discounts. 


Progress: 


An information/membership drive has just been com- 
pleted across Canada. A human resource forum for 
the collision repair segment of the industry was held 
in September in Toronto. 
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@ Canadian Automotive Repair and Service (CARS) Council 


| Date: self-sufficient 


Issues: 

——— ES _______§_§_ oe— 
The need for standardized training of technicians in 
the automotive repair and service industry has been 
determined. Standards must be maintained once they 
have been established. 


Objective: 


# To undertake innovative approaches to managing 
the human resource and training issues in the 
Canada automotive aftermarket. 


Progress: 


A national training standards branch now exists to 
establish industry standards in all areas of training 
and certification. An industry agreement has been 
signed between CARS in Canada and the National 
Institute for Automotive Service Excellence (ASE) 
in Washington, D.C. The objective of the agreement 
is to establish an international standard of excellence 
recognizing the training and abilities of technicians 
in the automotive repair and service industry. 


CARS and the Canadian Association of Motive 
Power Educators(a coalition of institutes that provide 
training to Canadian industries involved in transpor- 
tation) have formed the Canadian Automotive Repair 
and Service Council. It has established the Knowl- 
edge Network in Markham, Ontario, with training for 
trainers, sharing of information and managing dona- 
tions of industry equipment. 


The United States automotive industry is in the proc- 
ess of establishing an entity similar to the CARS 


Council. 


Participants: 
i ___H— 
- The Motor Vehicle Manufacturers Association of Canada 


- Association of International Automobile Manufacturers of 
Canada 


- Canadian Association of Motive Power Educators 

- Federation of Automobile Dealer Associations of Canada 
- National Automotive Trades Association 

- CARS Institute, which represents workers 


Contacts: 
HRL: Ron Howell at (819)994-6999 
Industry: Michael McGrath, President 
Canadian Automotive Repair and 
Service Council 
Tel: (613) 782-2402 
Fax: (613) 782-2228 
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@ Canadian Aviation Maintenance Council 


| Start Date: October 1992 


| Completion Date: October 1995 


Issues 


The Canadian aviation maintenance industry has es- 
tablished a permanent joint human resource council 
in response to the numerous business, regulatory and 
technological challenges currently facing the indus- 
try. 


Objectives: 


# Toimprove the competitiveness of the industry by 
promoting the development of improved human 
resource standards and practices; 


% To enhance joint participation of both employer 
and employee groups by encouraging action on all 
levels, by all stakeholders in the industry; 


% To increase the number of newly trained workers 
entering the field to accommodate industry 
growth and to replace retiring workers; and 


% To standardize and upgrade worker qualifications 
by defining occupational standards for the indus- 
try, establishing training programs for occupa- 
tions, recruiting and retraining new entrants, and 
developing mechanisms for industry-wide human 
resource planning on an ongoing basis. 


Progress: 


The council established three ad hoc subcommittees 
to handle communications, accreditation and certifi- 
cation, and finance. Subcommittees have also been 
established to undertake curriculum and occupational 
standards development. Occupational standards have 
been developed for two aviation maintenance occu- 
pations: structural repair technician and gas turbine 
engine repair and overhaul technician. Core curricula 
for both these occupations are currently under devel- 
opment. In addition, occupational standards for avia- 


tion welding technician, non-destructive testing tech- 
nician and aviation machinist are nearing completion. 
An accreditation and registration committee has been 
formed to establish accreditation for education pro- 
grams and registration for industry workers. 


Participants: 


- Aerospace Industries Association of Canada 

- Air Transport Association of Canada 

- Canadian Aircraft Maintenance Engineers Association 
- Canadian Auto Workers 

- Canadian Business Aircraft Association 


- International Association of Machinists and Aerospace 
Workers 


Contacts: 
HRL: John Zenko at (819) 994-1039 
Industry: Daniel Verreault, Executive 
Director Canadian Aviation 
Maintenance Council 
Tel: (613) 727-8272 
Fax: (613) 727-7018 
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October 1993 


@ Canadian Professional Logistics Institute (Council) 


| Start Date: September 1992 
| Completion Date: August 1995 


The industry’s problems include a shortage of skills 
and people; problems with the availability, cost and 
quality of educational and training programs; a lack 
of a standard curriculum; a rapid turmover of entry- 
level and experienced staff; and management prac- 
tices that are at odds with emerging trends in human 
resource management. 


The Canadian Professional Logistics Institute is a 
cross-sectoral human resource council for current 
and future practitioners of the many occupations that 
make up the logistics industry. The Institute will 
co-ordinate and resolve human resource issues. 


Objectives: 


To provide and implement logistics occupational 
and skill benchmarks for employers and employ- 
ees in all segments of the Canadian labour market; 


To improve skills by providing standards of com- 
petency at all levels of employment, 


# To provide comprehensive education and training 
in logistics, through partnerships between indus- 
try and education, which will be delivered nation- 
ally and regionally in both English and French, 
and 


@ To raise awareness of career and employment 
opportunities in logistics. 


Progress: 

EE  ___—— 
The Logistics Institute’s business plan, Building 
Prosperity — Human Resource Planning and Busi- 
ness Planning for Logistics in Canada, is being im- 
plemented. Five standing committees are in place: 
accreditation, corporate structure and rules, member- 
ship services and human resource supply, profes- 
sional development and standards, and public 
awareness and marketing. The Institute plans to have 
fully qualified and certified professional members by 
1994. 


Participants: 


- Canadian Association of Logistics Management 

- Canadian Association of Warehousing and Distribution 
Services 

- Canadian Institute of Traffic and Transportation 

- Canadian Council of Materials Association 

- Canadian International Freight Forwarders Association 

- Canadian Institute of Customs Brokers 

- Canadian Association of Product and Inventory Control 

- Chartered Institute of Transport 


- Aretired union executive and a professor of logistics are 
also on the Board of Directors 


Contacts: 


HRL: Sigrid Looye at (819) 994-2614 
Industry: Victor Deyglio, Executive 
Vice-President 
Canadian Professional Logistics 
Institute 
Tel: (416) 363-3005 
Fax: (416) 363-5698 
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@ Canadian Steel Trade And Employment Congress (CSTEC) 
(Human Resources Committee) 


Start Date: February 1993 


Completion Date: January 1996 


Issue: 


CSTEC has created a national body known as the 
Human Resources Committee to set policy and to 
develop and implement training in the Canadian steel 
industry. 


Objectives: 

——__ - @&#&;:°.+; | | .}}— 

@ To establish the Human Resources Committee to 
double the training received by the currently em- 
ployed work force over a three-year period. The 
training program will contain a mix of industry- 
and college-driven curricula; and 


To put into place a financial plan that will enable 
this committee to be self-sufficient by the fourth 
full year of operation. 


Progress: 


The committee is presently in operation, and initial 
meetings have been held to plan activities for the term 
of the agreement. 
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Participants: 


- Canadian Stee! Manufacturing Companies 
- United Steelworkers of America 


Contacts: 
HRL: Keith Lusk, Senior Industrial 
Consultant, at (819) 994-3815. 

Industry: George Nakitsas, Executive 
Director 
Canadian Steel Trade and 
Employment Congress 
Tel: (416) 480-1797 
Fax: (416) 480-2986 


October 1993 


@ Canadian Trucking Human Resource Council 


| Start Date: September 1993 
| Completion Date: September 1996 


Issues: 
—— ES  __§_* oe i—- 
There is a lack of properly trained truck drivers to 
meet future needs of the industry. Quality training 
programs and consistent recruiting practices are 
needed. 


Objectives: 


# To implement a permanent secretariat and infra- 
structure (including incorporation); 


To establish permanent committees such as train- 
ing, national/provincial relations, etc.; and 


# To develop a communications and marketing 
plan. 


Progress: 


The Joint Human Resources Committee of the Cana- 
dian Trucking Industry has just received approval to 
proceed with the establishment of the Canadian 
Trucking Human Resource Council. 


The national body will form a network of regionally 
based IAS committees for the trucking industry, to 
ensure a coordinated approach to implement national 
occupational standards for the occupation and to 
assist with other national human resource develop- 
ment objectives. 


Participants: 


- Canadian Trucking Association 


- Canadian Brotherhood of Railway Transport and General 
Workers 


- Private Motor Truck Council of Canada 
- Canadian Conference of Teamsters 
- Com-Car Owner-Operators Association 


Contacts: 
HRL: John Zenko at (819) 994-1039 
Industry: G. Bélanger 
Canadian Trucking Association 
Tel: (613) 236-9426 
Fax: (613) 563-2701 


P. Deschamps 
Teamsters Canada 
Tel: (514) 682-5521 
Fax: (514) 681-2244 
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@ Sectoral Skills Council of the Electrical and Electronic 
Manufacturing Industry 


Issues: 


Issues of concern to the industry include human 
resource development and training, technological 
change and globalization of markets. 


Objectives: 

——E ee ESESESCtC<_=_C; RW = =~ = = 

@ To provide a forum where business and labour can 
discuss human resource issues facing the industry 
outside the collective bargaining process; 


To represent the industry on human resource is- 
sues; 


# To communicate the industry’s views on human 
resource issues to other parties (e.g., education, 
government); and 


@ To administer, co-ordinate and guide the sectoral 
training fund. 


Progress: 


At the end of August 1993, the sectoral training fund 
had a membership of 54 joint workplace-training 
committees representing close to 26,000 employees 
and had a value of more than $8 million. An industry 
education secretariat is being developed to create 
synergy between the electrical and electronic indus- 
try and Ontario community colleges. The secretariat 
will offer staff exchanges between institutions and 
industry, establish and operate a sectoral speakers 
bureau, and facilitate other joint industry institutiop 
activities. A workplace reorganization project is also 
under way to develop and implement an industry 
response to workplace reorganization and restructur- 
ing in electrical/electronic manufacturing. 


- Square D Canada 

- Asea Brown Boveri Inc. 

- United Steelworkers of America 

- Communications and Electrical Workers of Canada 
- International Brotherhood of Electrical Workers 

- Honeywell Limited 

- Gennum Corporation 

- Camco Inc. 

- Westinghouse Canada 


Contacts: 


HRL: André Loranger at (819) 994-6344 
Industry: Greg Murtagh, Executive Director 
Sectoral Skills Council of the 
Electrical and Electronic 
Manufacturing Industry 
Tel: (613) 567-3036 
Fax: (613) 567-3195 
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@ Environment Industry 


| Start Date: May 1993 
| Completion Date: April 1996 


Issues: 


The environment industry is a new and rapidly grow- 
ing segment of the Canadian economy. This growth 
has led to an increasing demand for individuals with 
environmental skills and training. As a result, the 
shortage of qualified individuals has been identified 
as a major impediment to the industry’s growth and 
increased competitiveness. 


Objectives: 


# To ensure an adequate supply of people with 
appropriate skills and knowledge to meet the en- 
vironmental needs of the public and private sec- 
tors. This will be accomplished by: 


# Working to attract young people entering the 
work force and workers shifting from declining 
industries or fields; and 


Assisting in the development and employment of 
programs, courses and other tools to provide peo- 
ple with the capabilities to carry out the require- 
ments of their environmental industry jobs. 


Progress: 


ee ttststéi‘ié__ésSOC— 


This group is in the first year of its three-year opera- 
tional phase. Discussions have begun regarding de- 
velopment of occupational standards, and regions 
will be kept informed as this process unfolds. A 
proposal to HRLC for financial support in this spe- 
cific area is expected to be submitted soon. 


Participants: 


- Canadian Environment Industry Association (Ontario) 
- Canadian Environment Industry Association (National) 
- Laidlaw Inc. 

- Association of Canadian Community Colleges 

- Environmental Services Association of Alberta 


- Canadian Environment Industry Association (British 
Columbia) 


- Chemical Institute of Canada 

- Canadian Council of Professional Engineers 

- Ontario Hydro 

- University of Victoria 

- Porter Dillon Limited 

- Association Québecoise des techniques de l'eau 

- Manitoba Environment Industry Association 

- Newfoundland Environment Industry Association 

- Canadian Council of Ministers of the Environment 
- ADI Limited 

- Special Waste Services Association of Saskatchewan 
- Association of Universities and Colleges of Canada 
- AFL-CIO (Organized Labour) 


- L’Association des entrepreneurs de services en 
environnement du Québec 


Contacts: 


HRL: Bob Porter at (819) 953-7430. 
Industry: Grant Trump, Executive Director 
Canadian Council for Human 
Resources in the Environment 
Industry 
Tel: (403) 233-0748 
Fax: (403) 269-9544 
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@ Forum for International Trade Training (FITT) 


| Start Date: January 1993 
| Completion Date: December 1996 


Participants: 


- Canadian Exporters’ Association 
- Canadian Manufacturers’ Association 
- Canadian Importers’ Association 


Issues: - National Logistics Coordinating Organization 
- World Trade Centre 

To become more globally competitive, Canadian in- | - Canadian Chamber of Commerce 

dustries need to develop cross-sectoral international - Canadian Federation of Labour 


trade and export skills. Studies conducted by Foreign | - Canadian Professional Sales Association 
Affairs and HRD found that businesses want hands- 
on, flexible training. There is also a critical need for 
skill standards and certification to be developed in the | Contacts: 
area of international trade. HRL: Sigrid Looye at (819) 994-2614 
Industry: Colette Tremblay 
Forum for International Trade 
Objectives: Teatang ENED 
Tel: (613) 230-3553 
Fax: (613) 230-6808 


@ To promote awareness of international trade po- 
tential, to assess trade preparedness and to recog- 
. nize key skill needs for intemational trade; and 


% Todesign programs in both official languages that 
will focus on the skills and knowledge needed to 
work successfully in intemational trade. 


Progress: 


Four training programs FITTskills, TradeFITT, 
GeoFITT and SectorFITT are at varying stages of 
development. GeoFITT (Mexico), providing compa- 
nies with the necessary preparation for trading in 
Mexico, is being delivered in November 1993. The 
FITTskills program gives operational staff of a com- 
pany a better understanding of key skill areas. Pilot 
projects of four FITTskills modules (trade finance, 
global entrepreneurship, international marketing and 
international trade distribution) are complete. Pilots 
for the remaining four modules of FITTskills begin 
in January 1994. Delivery of the TradeFITT program, 
giving managers a strategic overview of international 
trade, is planned for the spring of 1994. SectorFITT 
will provide customized training developed in col- 
laboration with individual industry associations to 
meet precise trade needs of specific industry sectors. 
Development of this program will continue through 
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@ Impression 2000 Graphic Arts Training Council 


LES 


| Start Date: November 1992 
| Completion Date: November 1995 


Issues: 
——E ES  ____§_ i ——— 


Human resource issues include the massive and rapid 
technological change in the prepress sector of the 
industry. Consequent market and occupational 
changes have resulted in the need for training and 
retraining, for upgrading of skills and skill develop- 
ment among management and workers and for na- 
tional occupational standards. 


Objectives: 


@ To establish a structure which ensures that the 
council is accessible to individuals, management, 
industry organizations, labour and educational in- 
stitutions from all parts of Canada; 


¢ To promote increased investment in retraining by 
the private sector, including upgrading and profes- 
sional development of current employees; 


To promote the development of quasi standards in 
the industry and in educational institutions; 


To improve access to on-the-job training, to widen 
the variety of courses available and to improve the 
quality and increase the relevance of current train- 
ing; 

@ To provide acentral system to collect and dissemi- 
nate data on labour force information and job 
openings across Canada to promote employment 
for the unemployed in the industry; and 


@ To promote and encourage employment equity. 


Progress: 

———— 
During the last five months, the Graphic Arts Train- 
ing Council has identified the directions to take over 
the next three years. It has identified eight projects 
including standards setting, educational videos, train- 
ing for trainers, management training and data-base 
development. The standards setting project and the 
educational video are completed. The data-base de- 
velopment project is under way. 


Participants: 


- Graphic Communications International Union 


- Pririting, Publishing and Media Workers Sector of the 
Communications Workers of America 


- Canadian Printing Industries Association 
- Quebecor Printing Inc. 

- Prairie Graphics Ltd. 

- Dartmouth Free Press 


Contacts: 
HRL: André Loranger at (819) 994-6344 
Industry: Pam Menchions, Executive Director 
Impression 2000 Graphic Arts 
Training Council 
Tel: (416) 621-2619 
Fax: (416) 621-2691 


ee 
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@ Software Human Resource Council 


| Start Date: April 1993 Participants: 


| Completion Date: March 1996 


- Canadian Information Processing Society (CIPS) 
- Canadian Advanced Technology Association 

- Information Technology Association of Canada 
issues: - Education representatives 


Industry problems include a shortage of software a 
industry workers, a shortage of skilled in-house soft- mq Contacts: 


ware workers, a lack of aclear identity and definition HRL: Sara Hamilton at (819) 994-6605 

of the industry, a failure of employers to address the Industry: Paul Hession, Executive Director 
existing human resource problems and a poor strate- pol iwate H Untal Ress eaunen 
gic view of the human resource issues by policy Tel: (416) 861-2300 

eee Fax: (416) 861-9354 

Objective: 


@ To provide a forum for industry, workers, educa- 
tors and government to address the human re- 
source issues facing software workers and 
employers in Canada. 


Progress: 


Six working groups have been formed, each focusing 
on a specific issue which arose from the initial sector 
study and the round table conference held in June 
1992. Together these working groups have improved 
the definition and image of software workers, in- 
creased the supply and quality of workers entering 
the software work force, integrated education and 
training, redressed the skill gap among in-house soft- 
ware workers, tracked changes in labour and skill 
demand, and promoted certification and national 
standards. The skills upgrading proposal was pre- 
pared and submitted to HRLC. 
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@ Developmental Projects 


The following sectors or cross-sectoral groups are 
studying the feasibility of establishing permanent 
bodies to address human resource development and 
training needs. 


4 
¢ 
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Canadian Grocery Producers Forum 


Joint Human Resources Committee of the Textile 
Industry 


Westem Wood Products Forum 


Canadian Engineering Human Resource Planning 
Committee 


Canadian Technicians and Technologists Human 
Resource Planning Committee 


National Sectoral Council for Culture 
Canadian Marine Transportation Industry 
Tourism Industry Association of Canada 
Canadian Horticulture Council 

Women in Trades and Technology 


Geomatics 


Canadian Council of Sector Councils 


During this period of study the sectors or groups: 


Update Report 


Assess long-term commitment from the private 
sector; 


Prepare a strategic plan and a business plan 
which addresses the self-sufficiency issue; 


Develop the infrastructure model; and 


Develop a communications strategy. 


Contact: 
HRL: Shirley Dyck at (819) 953-3701. 
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